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TO THE CITIZENS OF MCKEAN COUNTY: 
This Comprehensive Plan is a timely accomplishment as we move ahead in this new century. 
With this document and the planning process that created it, input from several community 
visioning sessions and an active Oversight Committee, we have defined a collective direction 
for McKean County’s future—a direction that integrates our rural character with sound 
community development, a healthy economy, and coordinated public and private resource 
management in order to sustain and enhance our quality of life.  

This Plan outlines an approach that will enable the County to achieve its desired direction. The 
policies of the Comprehensive Plan provide a guide for evaluating daily decisions made at the 
County and local levels. The strategies and action items detail the tasks to be carried out by 
McKean County and its many community partners.  

The priority initiatives will be the first area of focus. The initiatives will target efforts toward 
improving private water quality and building McKean County’s capacity to manage and 
catalyze future growth and development, while protecting the rural character that defines our 
County landscape.  

Implementation of this plan is important. It cannot be achieved by the County alone but will 
require the cooperation of both private and public entities working together to make 
improvements throughout the County. 

We hope that you will find the Comprehensive Plan to be visionary and inspiring. As we look 
to the future with great anticipation, we believe it will be filled with many opportunities for the 
citizens of McKean County. 
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THE COMPREHENSIVE PLAN 

The Comprehensive Plan is a policy guide for McKean County over the next 10 years.  It 
provides a general direction for community development and resource conservation policy and 
investment.  The Comprehensive Plan provides a framework for decision-making in the areas of 
land use, transportation, economic development, housing, public utilities and services, and 
natural and cultural resource conservation—within McKean County’s borders but also in the 
context of the surrounding region.  The plan projects future growth trends and proposes the 
best possible land use, infrastructure, economic development, and public service approaches to 
accommodate expected growth while protecting the County’s varied resources. 

AN OVERVIEW OF MCKEAN COUNTY 

McKean County is located along the North Central Pennsylvania-New York border. Smethport, 
the county seat, is located 70 miles from DuBois, PA; 115 miles from Erie, PA; 155 miles from 
Pittsburgh, PA; 100 miles from Buffalo, NY; and 220 miles from Harrisburg, PA. US Routes 6 
and 219 intersect at Lantz Corners in the southwestern portion of the County.  
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McKean County is located in the Appalachian 
Plateau Province west of the Ridge and Valley 
Province. It includes portions of the Allegheny 
and Susquehanna River Basins. The natural 
history of the County created glacial deposits of 
sand, gravel, silt, and clay on the surface, and 
bituminous coal, oil, and natural gas 
underground.  

North Central PA Region—Cameron, Clearfield, 
Elk, Jefferson, McKean, and Potter Counties  

 

Most McKean County residents enjoy a traditional rural lifestyle and work hard at blue collar 
jobs.  Most own their own homes and have at least a high school education.  Recreational and 
social activities typically center around school events and civic, church, and veterans’ clubs. 
Many residents pursue hunting and fishing as prime leisure activities along with cooking, 
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antique collecting, gardening, woodworking and crafts, camping and boating. They tend to be 
conservative consumers and include a relatively high number of military veterans.   

 

THE NEED FOR PLANNING 
While citizen values for community, economy, and environment have remained strong, the 
conditions of these topic areas have changed dramatically since the previous Comprehensive 
Plan was developed in 1977. The population has aged rapidly as young people have migrated to 
other areas of the state and country. This exodus and changes in the economy have eroded 
citizens’ sense of pride in their communities as vibrant, quality places to raise a family.  

For the Economy  

Manufacturing is still the leading industry but ever-increasing technological improvements 
have reduced the number of jobs and raised the skill levels required. Long-standing secondary 
industries offer employment, though some perceive these as low quality opportunities. 
Emerging business leaders are seeking ever-more specialized staff for which local training is not 
readily available.  

For the Transportation System 

Due to its rural location, the County’s transportation system is predominantly state and local 
highways. US 219 travels north-south and US 6 spans the County east-west. Several state 
highways traverse the rolling landscapes connecting population centers to these highway 
corridors and to one another. An extensive network of local roads provides further 
interconnection among the towns and villages and their respective boroughs and townships. 
Rail and aviation facilities are present and support large industry but are not as convenient, 
efficient, or cost-competitive as trucking for small business transportation needs. Likewise 
public transit services are available but are challenged to meet the needs of a highly dispersed 
population. Bicycle and pedestrian systems have been expanding toward recreational 
destinations in the Tuna and Kinzua Valleys. 

For Land Use Patterns 

Though the population has declined, new development has continued to take place as residents 
relocate within the County, as new seasonal residents construct second homes, and as 
businesses and institutions expand and improve their facilities. The location, intensity, and 
character of this new development has drifted away from the traditional “small town” and rural 
community development patterns that citizens are familiar with, and some have raised concern 
over “unplanned” growth.   

For Infrastructure 

Public and community water and sewer systems have traditionally served the population 
centers. These communities have struggled to keep pace with increasing environmental 
regulations. Throughout the rest of the County, where on-lot wells and septic systems are used, 
citizens are largely unfamiliar with the relationship between property management and water 
supply and quality.  
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For Public Services  

County and local governments, supplemented by the private sector, have continued to offer a 
range of public services. These efforts have responded to the most basic of needs, but there are 
limited preventative and enrichment services in the areas of education, health, public safety, 
and human services. 

For Housing 

As a result of changes in the population and the socio-economics of households, the housing 
market has become increasingly narrow. Amid a stable economy where few are advancing and 
increasing their wages, workers tend to “stay put,” holding on to smaller, more affordable 
housing units and thereby limiting housing choices for young professionals, young families, 
and seniors. Few new homes offering modern layouts and amenities have been built, thus 
further limiting the practical choices of those relocating within or to the County to the existing 
housing stock. This narrow range of housing options offers few real choices for housing to those 
wishing to remain in or relocate to the County. 

For Natural and Cultural Resources  

Natural and cultural resources abound in the County. Extensive forest lands containing high 
quality hardwoods; fertile valleys along the Potato and Oswayo Creeks blanket much of the 
county in an array of colors year round. Homes and civic buildings throughout the County 
display notable examples of Colonial Revival, Italianate, Late Gothic Revival, Art Deco and 
modern architectural styles. However, development has begun to impact individual features 
and fragment natural and cultural patterns. 
 

COMPREHENSIVE PLANNING 

The Pennsylvania Municipalities Planning Code (MPC), Act 247 of 1968, as reenacted and 
amended, requires counties across the Commonwealth to formally plan for their future at least 
every 10 years, giving attention to these specified topics. This 2007 Comprehensive Plan 
replaces the County’s previous Comprehensive Plan, which was adopted in 1977.   

What the Comprehensive Plan Does 
The Comprehensive Plan is a policy document, establishing the general framework for how 
community development should take place. For each planning element and the greater whole of 
these parts, the Comprehensive Plan: 
 

• Focuses on current trends and issues in McKean County and addresses these with solutions 
that are both practical and innovative. 

“If you don’t have a picture of where your community wants to go, all the decisions just kind of get made 

without a purpose.  They don’t add up to a complete picture of the future.” 

 
Jeff Soule, Policy Director 

American Planning Association 
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• Provides the best possible projection of future conditions based on current conditions and 
trends and recommends strategies to strengthen and improve undesirable conditions and 
circumstances. 

• Directs future change through a vision of preferred conditions. 
• Offers guidance to government officials and staff in their decision-making processes 

regarding policies, priorities, and investments 

What the Comprehensive Plan Does Not Do 

The Comprehensive Plan is not a regulatory document. Rather, it is a guide used when 
developing policies and priorities  

• It does not affect individual properties. 
• It does not determine land development, either public or private. 
• It does not preclude future analysis or decision-making. 

 

FREQUENTLY-ASKED QUESTIONS 

Does McKean County need a new comprehensive plan? 

Yes, the County’s current comprehensive plan was developed and adopted 30 years ago, in 
1977. More importantly, McKean County has changed quite a bit over those years and needs to 
be guided by policy that addresses contemporary community needs. In addition, the 
Pennsylvania Municipalities Planning Code requires that county comprehensive plans be 
reviewed and updated at least every 10 years. 

What happens after the plan is finished? 

After the plan is adopted, the County will proceed to implement the plan—in other words, put 
the plan into action. The plan will include recommendations for the County’s departments and 
offices, its municipalities and many community service organizations that will maintain and 
enhance the quality of life found in McKean County.  

How was the plan prepared? 

The Comprehensive Plan included both technical research and community input. The Plan 
provides the most recent socio-economic and housing data from the U.S. Census Bureau, as well 
as state and local data on the economy, land use, transportation, and public services and 
utilities.  This technical analysis was supplemented with input from the public through a series 
of visioning meetings held in 2005 and 2006 and an appointed group of representatives from 
local and regional institutions, who met to discuss the results of these meetings, develop the 
vision and goals, and brainstorm and prioritize the actions, projects, and initiatives. 
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Who is in charge of making this Plan work? 

While the McKean County Board of County Commissioners, Planning Commission, and 
municipal officials will implement this Plan, public support for the vision and 
recommendations will be most important.  This public includes residents, business owners, 
public and private institutions, and private sector organizations that have a direct interest in the 
future of McKean County. 

 

RELATIONSHIP OF THE COMPREHENSIVE PLAN TO 

OTHER COUNTY PLANS  

The County Comprehensive Plan gives policy guidance and direction to County regulations 
and service departments.  The Plan makes policy recommendations to update the following 
plans and regulations to provide residents of the County with the best possible quality of life: 

• McKean County Subdivision and Land Development Ordinance  
• McKean County Municipal Waste Management Plan 
 
The Comprehensive Plan also recognizes and complements regional planning efforts, such as 
the North Central PA Long-Range Transportation Plan, the PA Wilds Initiative, the Route 6 
Heritage Corridor, and others. 

In addition, McKean County’s Comprehensive Plan seeks to achieve its established goals and 
objectives in a manner that is generally consistent with those of local municipal comprehensive 
plans as required by the Pennsylvania Municipalities Planning Code.  The Plan acknowledges 
the local goals of the municipalities while making broad recommendations appropriate for the 
County. 
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MCKEAN COUNTY VISION AND GOALS 
A clear, defined vision of the future is vital to reaching that end. Establishing and characterizing 
that vision requires that we collectively define the fundamental principles for future community 
development and resource conservation, acknowledge the interrelationships among the various 
planning elements, and establish specific goals for each planning element. Without a vision, 
there is no common direction from current conditions today to better conditions tomorrow.  

Residents of McKean County choose to live here for a variety of reasons. Some are attracted to 
the County’s rural character. Others find employment opportunities in the County and 
surrounding areas. And for many, it’s simply home, and they choose to live close to family and 
friends they have known for a lifetime. Whatever the reason, their choice to live in McKean 
County is based on what they value in a community. 

Development of the McKean County Comprehensive Plan has highlighted several aspects of 
community life that are important to area residents: 

• Availability of jobs and an appropriately skilled workforce 

• Retaining and attracting young individuals and families 

• Safe drinking water 

• Vibrant downtowns and rural countryside 

• Efficient circulation of people and goods 

• Adequate professional healthcare services for all income levels 

• Comprehensive human services, particularly for seniors 

• Quality educational opportunities for all ages 
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• Stable property values 

• Adequate recreational opportunities for all ages 

• Diverse, affordable housing 

• Conservation and reuse of historic resources  

• Stewardship and protection of natural resources 

These values were the guiding principles for the County’s vision statement.   

MCKEAN COUNTY VISION STATEMENT 
“By 2017, McKean County, PA, has a growing, diverse, and viable economy. Its strong 
educational and economic institutions embrace the heritage and spirit of entrepreneurship. 
Using sustainable development practices, the County protects its rural character. Fueled by its 
abundance of well-managed natural resources, the County has emerged as a premiere 
geotourism destination known for its cultural opportunities and recreational experiences.“ 

SUMMARY OF GOALS 
With an understanding of the fundamental values for community development and resource 
conservation, goals for each plan element were prepared. These goals provide the framework 
for areas of special focus and specific actions to be taken by the County and its partners. The 
following is a summary list of the goals found in each plan chapter. 

Land Use Goals 
 
1. Establish and implement preferred land use patterns that reflect community goals and 

quality of life, and in turn bolster property values.  

2. Direct development/ redevelopment to desirable locations where it can be served efficiently 
with public infrastructure and public services and to conserve the rural agricultural and 
forest landscapes. 

3. Protect farmland soils, forest vegetation, and ground and surface waters from development 
and associated impacts to their presence and quality; sustain their regenerative capacity to 
produce crops, timber, game, and clean water supplies and to provide quality environments 
for wildlife habitat and human recreation. 

4. Implement cooperative arrangements from regional planning to shared services to 
municipal consolidation to result in cost effective land use management. 

5. Provide public information resources and forums of various kinds to steadily promote a 
broader understanding of land use planning, benefits, and the County’s land use vision.  

Economic Development Goals 
1. Educate and train the workforce to support and grow supply chains and attract local 

industry.  
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2. Identify, build, and promote local industries, retail development, and tourism.  

3. Focus on the appropriate, necessary land use and infrastructure to support growth.  

Transportation Goals 
1. Prioritize transportation investment on system maintenance to help sustain existing 

community and economic centers. 

2. Expand the transportation system and transportation services, particularly within planned 
growth areas.  

3. Minimize future travel demand in rural areas through land use planning.  

4. Manage scenic view-sheds through land use planning. 

Infrastructure and Public Services Goals 
1. Maintain and expand public water and sewer utilities in support of planned/designated 

growth areas and the economic development strategy. 

2. Ensure clean groundwater supply. 

3. Foster and support action by effective public and private sector partnerships for the 
provision of health and wellness services from prevention through treatment. 

4. Facilitate proper disposal and recycling of solid waste. 

5. Support the provision of quality public education at commensurate millage rates. 

6. Expand recreational facilities and programs that bring vitality to communities. 

7. Ensure fully trained, equipped, and staffed public safety services that effectively serve all 
residents and businesses. 

8. Support installation, expansion, and use of broadband and other information technology 
infrastructure.  

Housing Goals 
1. Expand the range of housing options to meet the needs of all population segments, 

including retirees and first time home buyers. 

2. Target planned growth areas, which are already served by water and sewer infrastructure, 
or planned for future service, as prime housing locations. 

Resource Conservation Goals 
1. Sustain the regenerative capacity to produce crops, timber, game, and clean water supplies 

and quality environments for wildlife and human recreation. 

2. Preserve, promote, and interpret historic resources that enable citizens to connect with the 
rich heritage of the County’s past generations.  

Collectively, these goals represent the broadest view of McKean County’s desires and intentions 
for its future—its comprehensive community development and resource conservation strategy.  
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LAND USE STRATEGY  
The McKean County Land Use Strategy includes the land use action plan and the land use map. 
Together, they represent the growth management strategy and establish the location, intensity, 
and compatible combination of community and economic land uses. The Land Use Strategy is 
based on the principle that land use patterns are planned by location and compatibility, growth 
areas are designated based on water and sewer service areas, and natural resources are 
managed for resource-based industries and environmental integrity.  A brief review of the 
relevant issues and public perceptions, analytic findings, and opportunities are presented in this 
section, followed by McKean County’s comprehensive vision for its future and its land use 
strategy. 

 

MPC Requirement: A plan for land use, which may include provisions for the amount, intensity, character, and timing 

of land use proposed for residence, industry, business, agriculture, major traffic and transit facilities, utilities, 

community facilities, public grounds, parks and recreation, preservation of prime agricultural lands, flood plains, and 

other areas of special hazards and other similar uses. 

MPC Article III, Section 301(A)(2) 
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Land Use Distribution, 2006
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ISSUES AND PERCEPTIONS 
Through the County’s 2005 visioning meetings and its oversight committee, a number of land 
use planning concerns were expressed: 

1. There is unplanned development throughout the County, due at least in part to a lack of 
zoning.  

2. Land use planning and management is inconsistent across McKean County’s 22 
municipalities.   

3. Unplanned development has a negative impact on the sustainability of farming and 
forestry, predominantly through land lost from natural and managed open space to 
development but also to the introduction of incompatible land uses and forest 
fragmentation. 

4. Development also removes or has a negative impact on natural landscape features, such as 
stream corridors, forests, wetlands, and the habitats they provide for wildlife and game 
species as well as the essential functions that these features provide, including runoff 
control, pollutant filtration, groundwater recharge, and floodwater storage to name a few.  

FINDINGS FROM THE LAND USE PROFILE 
Land use and land cover classifications were extracted from the McKean County tax assessment 
records. As such, they are specified at the parcel level. Technical analysis of land use/cover data 
and an inventory of regulating ordinances yielded the following key findings: 

1. The majority of McKean 
County is forested land (77 
percent). These lands 
include the Allegheny 
National Forest and other 
publicly-owned forest lands, 
state forest, park and game 
lands, and privately-owned 
forest lands, including 
seasonal camps. Forested 
areas are the predominant 
land use throughout the 
County except in the 
northeast, where agriculture 
dominates. Agriculture 
occupies 15 percent of the 
County. Intensively 
developed uses, including 
residential, commercial, 
industrial, and institutional 
lands account for only 8 
percent of the County. 
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2006 Land Use Inventory 

Land Use Acres 
Change 

from 1977 

Non-intensive Uses   

Forest  485,510 -48,190 

Agriculture 93,839 18,139 

 Subtotal 579,349 -37,351 

Intensive Uses  

Residential 20,594 13,694 

Industrial 2,957 457 

Public Utility 469 -7,391 

Commercial 6,280 5,680 

Institutional 20,129 17,229 

Transitional 6 6 

 Subtotal 50,429 29,129 

Total  629,784 n/a 

Source: McKean County, Gannett Fleming, Inc. 

2. Changes in land use have been gradual over 
the past 30 years; the most significant changes 
in land use have been increases in lands 
classified as agricultural (+18,139 acres), 
residential (+13,694 acres) and commercial 
(+5,680 acres). Together, these lands account 
for approximately 80 percent of the 48,000-
acre reduction in forested land since 1977. 
The amount of industrial land in the County 
has been nearly unchanged between 1977 
(2,500 acres) and 2006 (2,957 acres), increasing 
by only 457 acres. 

3. Citizens and local governments in the 
Bradford area expressed a desire to focus 
development and preserve forested lands for 
timber harvest and overall environmental 
quality through the Tuna Valley Multi-
Municipal Comprehensive Plan prepared in 
2001. The plan guides improved management 
of future development and improved 
protection of environmental quality. 

4. Ten of the 22 municipalities, including the municipalities in the Tuna Valley planning 
region, have adopted land use regulations. Eight of these have not been amended since 
2000, suggesting that they may not take full advantage of new provisions of the 
Pennsylvania Municipalities Planning Code, amended in 2000. 

Local Land Use and Development Regulations 
  Zoning 

established in 
Zoning 

amended in 
SALDO 

established in 

Bradford City 1964 2000 1981 

Bradford Township  1963 1998 1983 

Eldred Borough 1974 n/a County SALDO 

Foster Township 1963 2000 1985 

Kane Borough 1980 1987 County SALDO 

Lafayette Township 1988 1995 1977 

Lewis Run Borough 1974 n/a County SALDO 

Mt. Jewett Borough 1973 1979 County SALDO 

Port Allegany Borough 1973 1997 County SALDO 

Smethport Borough 1974 1981 County SALDO 

 

5. Eighteen municipalities utilize the County’s subdivision and land development ordinance; 
four municipalities in the Tuna Valley planning region have each developed their own 
municipal regulations for subdivision and land development. 
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6. Keating Township (surrounding Smethport), Wetmore Township (surrounding Kane), and 
Otto Township (east of the Tuna Valley planning region and including Duke Center and 
Rixford villages) have seen the most subdivision activity, each with 29-36 subdivisions, 
between 2000 and 2005. 

Subdivision Activity Trends, 1978-2005
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7. Corydon and Hamilton Townships, and portions of Foster, Bradford, Lafayette, Hamlin, 
and Wetmore Townships, are subject to use regulations associated with the Allegheny 
National Forest. Similarly, portions of Hamlin, Eldred, Sergeant, Liberty, and Norwich 
Townships are state forests, and therefore under the jurisdiction of the PA DCNR. 

OPPORTUNITIES  
1. Update Zoning: Updates to existing zoning and subdivision and land development 

regulations could strengthen land use management, improve the character and quality of 
development, and improve consistency between county and local policy and regulations. 
Note than “consistency” does not mean “identical.” Rather, municipalities should view 
consistency as a common vision for the amount, location, intensity, and character of 
development and conservation uses, even though the methods of action and 
implementation may vary based on local government’s responsibilities and authority. 

2. Coordinate Regionally: The Tuna Valley has already used multi-municipal or regional 
planning to identify and address common issues. The experiences of these member 
municipalities in preparing and implementing the plan should be shared with other 
municipalities to foster inter-municipal communication on shared issues of concern 
regarding land use as well as other community planning topics.  

3. Educate on and Enforce Land Use Regulations: With 12 of 22 municipalities having no 
local land use regulations, there is an opportunity to discuss the benefits of these regulations 
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and the various methods for enforcement with local officials, particularly in light of citizens’ 
concern for unplanned development.  The successes and failures of municipal regulations in 
McKean County and throughout the North Central region are valuable lessons learned for 
municipalities that have not established such standards. 

4. Revitalize and Conserve: Municipal zoning throughout the County provides a tool to help 
revitalize existing communities, direct growth to planned areas, and conserve forest and 
agricultural lands for resource industries and environmental management. The path of 
growth is not particularly evident; however, regional promotion of County attractions and 
statewide promotion of the PA Wilds and Lumber Heritage regions are expected to draw 
additional tourism development, particularly to federal highways, namely US 219 and US 6, 
and scenic byway corridors, whereby visitors access the County. The County’s strength in 
manufacturing also suggests that shipping corridors, be they highway, rail, or aviation, 
should be evaluated for potential commercial and industrial uses, as well. 

5. Ensure New Development Makes Sense: The use of design guidelines could help to 
improve the character of development so that it fits the historic pattern of its surroundings. 
The Pennsylvania Wilds Design Guide offers a palette of tools and practices for the range of 
community and landscape types from town centers and residential neighborhoods to 
agricultural and rural communities. These tools and practices could be utilized as model 
development practices through integration into municipal regulations, or used as a specified 
advisory guidance document for land development. 

6. Communicate Planned Development and Conservation: Sometimes the importance and 
results of land use planning is not apparent to the general public, including business 
owners, even when they have been invited to participate in the planning process. Providing 
summary materials describing land use plans to the public may help promote a broader 
based understanding of planned development and conservation locations. 

7. Collaborate to Address Land Use: Regional planning has strong leadership in the North 
Central Pennsylvania Regional Planning and Development Commission (North Central). 
While perhaps better known for transportation planning and workforce development, 
North Central has facilitated land use/transportation corridor studies and comprehensive 
planning at the local level by leveraging transportation funding with other state funding 
sources. Moreover, North Central’s six-county service region shares similar natural 
environments and settlement patterns. Sharing of land use and community development 
issues, policies and best practices throughout the region would have broad benefits. 

MCKEAN COUNTY VISION STATEMENT 
 

“By 2017, McKean County, PA has a growing, diverse, and viable economy. Its strong educational and economic 

institutions embrace the heritage and spirit of entrepreneurship. Using sustainable development practices, the County 

protects its rural character. Fueled by its abundance of well-managed natural resources, the County has emerged as 

a premiere geotourism destination known for its cultural opportunities and recreational experiences.”  
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The themes of sustainability and rural character lie at the heart of the land use strategy. 
Growth, diversity and expansion of the local economy are envisioned to occur in concert 
with the resource-rich natural environment and cultural patterns of development—that 
which defines McKean County and its communities as unique.  

LAND USE STRATEGY  

Goals 
1. Establish and implement preferred land use patterns that reflect community goals and 

quality of life, and in turn bolster property values.  

2. Direct development/ redevelopment to desirable locations where it can be served efficiently 
with public infrastructure and public services and to conserve the rural agricultural and 
forest landscapes. 

3. Protect farmland soils, forest vegetation, and ground and surface waters from development 
and associated impacts to their presence and quality; sustain their regenerative capacity to 
produce crops, timber, game, and clean water supplies and to provide quality environments 
for wildlife habitat and human recreation. 

4. Implement cooperative arrangements from regional planning to shared services to 
municipal consolidation to result in cost-effective land use management. 

5. Provide public information resources and forums of various kinds to steadily promote a 
broader understanding of land use planning, benefits, and the County’s land use vision.  

Land Use Map 

 

The Land Use Map, Figure 3-1, illustrates the designation of development and conservation 
patterns throughout the County. The map itself does not regulate development but provides the 
basis for zoning and subdivision and land development ordinances to be developed or 
amended by the County and municipalities. The map was developed in a manner whereby local 
land use planning and regulation can be implemented by individual municipalities or multi-
municipal partnerships, i.e., all uses can be accommodated within these land use categories.  
 
 
 “Designated growth area," a region within a county or counties described in a municipal or multi-municipal plan that 

preferably includes and surrounds a city, borough, or village and within which residential and mixed-use development 

is permitted or planned for at densities of one unit to the acre or more, commercial, industrial, and institutional uses 

are permitted or planned for and public infrastructure services are provided or planned. 

 

“Rural resource area,” an area described in a municipal or multi-municipal plan within which rural resource uses 

including, but not limited to, agricultural, timbering, mining, quarrying and other extractive industries, forest and game 

lands and recreation and tourism are encouraged and enhanced, development that is compatible with or supportive 

of such uses is permitted and public infrastructure services are not provided except in villages. 

 
 Act 2000-67 (amendment to the PA Municipalities Planning Code) 
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Nine land use designations 
are illustrated on the McKean 
County Land Use Map. Six 
designations are designated 
growth areas: Urban 
Downtown, Urban 
Neighborhood, Industrial, 
Town Center, Town 
Neighborhood, and Village. 
Three designations are rural 
resource areas: Countryside, 
Resource Production, and 
Resource Preserve. Acreages 
for these designations are 
presented and summarized in 
the adjacent table. 
 
Tables A, B, and C on the 
following pages describe the 
desired aspects of each of 
these land use designations, 
including: 
• Purpose – the function of 

the land use pattern 
• Recommended Primary 

and Secondary Land Uses 
– the composition of the land use pattern; other uses may be permitted but should be 
carefully reviewed for compatibility 

• Recommended Design Characteristics – the features of the development or open space that 
shape or connect individual properties into a neighborhood, district, or larger community 
o Build-to lines are an alternative to minimum setbacks.  Minimum setbacks tend to push 

buildings away from the street for purposes of safety and future street expansion. In 
downtown and neighborhood districts, continuity of building fronts or facades is 
desirable for the public space it creates. A build-to line is a line with which the exterior 
wall of a building is required to coincide. Minor deviations from the build-to line for 
such architectural features as weather protection, recesses, niches, ornamental 
projections, entrance bays, or other articulations of the facade are permitted, unless 
otherwise prohibited by code. 

o On-street and off-street parking to rear or side 
o Public plazas, pocket parks, public gardens and other public spaces for leisure and 

informal gathering 
o Architectural guidelines; they may be of a historic or contemporary nature  
o Signage standards; these may also be of a historic or contemporary nature and address 

small window signs and temporary signs as well as wayfinding signs and billboards 

Distribution of Land Use Designations 

Land Use Designation Acres % of County 

% of  
County by 
Intensity 

  Designated Growth Areas 

Urban Downtown 213 
Less than  

0.1% 

Urban Neighborhood 787 0.1% 

Industrial 4,624 0.7% 

Intensive  
0.8% 

Town Center 480 0.1% 

Town Neighborhood 5,237 0.8% 

Village 3,791 0.6% 

Moderately 
Intensive 

1.5% 

  Designated Rural Resource Areas 

Countryside 105,258 16.7% 

Resource Production 478,088 75.9% 

Resource Preserve 31,306 5.0% 

Low/Non 
Intensive 

97.7% 

Total 629,784 100.0% 100.0% 
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• Recommended Infrastructure – the water, sewer, and transportation infrastructure needed 
to support the desired development or conservation uses 

• Recommended Land Use Practices & Tools – the applicable tools and practices available to 
municipalities to generate the desired land use pattern; these tools and practices are 
described in five primary publications: 
 
1. PA DCED’s Inventory of Land Use Practices and Tools, January 2000  
2. Better Models for Development in Pennsylvania, April 2005  
3. PA Wilds Design Guidelines, 2007 
4. Access Management Handbook: Model Ordinances for Pennsylvania Municipalities, 

February 2006 
5. The Transportation and Land Use Toolkit: A Planning Guide for Linking Transportation 

to Land Use and Economic Development, PennDOT, March 2007 
 

Land Use Principles for Designated Growth Areas and Designated Rural Resource Areas 
 
o Mixed-use zoning and structures – Conventional development of the past 50 or more 

years has led many land use planners and planning officials to believe that separating 
distinct uses protects public health, safety, and welfare. However a more recent 
planning philosophy suggests that such separation has had a detrimental effect on 
public health as well as a substantial impact on the social and cultural aspects of 
communities. Mixed-use zoning permits a variety of uses within a given zoning district, 
including combinations of uses in a single structure, e.g., commercial retail or office on 
the ground floor with office space or apartments on upper floors. 

o Performance Standards – Performance standards are a means of regulating the 
minimum and/or maximum impact of development and its operations, rather than 
regulating the use itself. Performance standards are commonly used to regulate lighting, 
traffic from a large operation such as warehousing facility, housing size, and the 
presence and proportion of mixed uses. 

o Transfer of Development Rights (TDRs) - Transfer of development rights is a tool that 
allows conservation and development to coexist within a given planning region. The 
right to develop one’s land—one of several rights associated with a tract of land in 
Pennsylvania—is separated from the title of that property. These rights (or development 
credits) can then be “bought” from one location (the sending zone) and “sold” to 
another location where development is desirable (the receiving zone). The sending and 
receiving zones may be within the same parcel of land in the case of a planned 
residential development or more commonly within the same planning region.  

 
Land Use Principles for Designated Growth Areas  

 
o Form-based codes - Form-based codes (FBCs) are an alternative to conventional 

community development regulations. Where conventional use-based zoning ordinances 
regulate specific land uses in relation to property boundaries, FBCs focus on the siting 
and design of buildings in relationship to streets and other public areas to ensure a 
specific desired public character is created, maintained, or enhanced. The main principle 
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behind FBCs is that the design—the shape or form of the built environment—is more 
important than its use. 

o Traditional Neighborhood Development (TND) - Traditional Neighborhood 
Development, or Traditional Neighborhood Design, is a principle that combines aspects 
of 18th and 19th century American and European towns with a consideration for 
modern elements such as the automobile. TND creates village-like neighborhoods with a 
variety of housing options for a diverse population, a mix of residential, civic, and 
commercial land uses, walkable and transit-friendly streets, and public space as a focal 
point for the neighborhood. TNDs promote bicycling and walking for short trips by 
providing a variety of daily and weekly destinations that are close to home and work 
and by providing a safe, pleasant environment for walking and biking. 

o Transit-Oriented Development (TOD) - Transit-Oriented Development, or Transit 
Oriented Design, is the creation of dense walkable mixed-use districts, centered around 
transit hubs (rail or bus stations and bus stops). This type of development aims to 
increase travel options for local residents.  

 
Land Use Principles for Designated Rural Resource Areas 

 
o Cluster Residential Subdivisions/Planned Residential Development – These 

residential development provisions are a means of permitting and encouraging 
development while conserving sensitive natural areas or historic sites. This is 
accomplished by permitting the total development to be shifted and concentrated to 
more suitable portions of the site.  

o Open Space / Conservation Design Zoning - Open space / conservation design is an 
enhanced variation of the cluster zoning technique in which a higher percentage of the 
site is dedicated to open space. The purpose of this advanced technique is to preserve a 
larger amount of land for conservation uses, while still allowing full density 
development. In contrast to cluster development, where the emphasis is more often 
placed on providing active recreational areas, open space zoning is more suited for 
protecting farmland, woodland habitat, historic sites, and scenic views. Under this 
technique, developers of a subdivision are required to dedicate a significant portion of 
their unconstrained land to permanent open space uses. Housing is designed to 
complement the aesthetic views of the preserved land and streets are designed to access 
the residential community in a manner that minimizes disturbance of natural areas. 

o Conservation Easements or PDRs (Purchase of Development Rights) - The right to 
develop one’s land is separated from the title of that property and is sold to a land trust, 
conservancy, or public agency. Pennsylvania’s farmland preservation program uses 
conservation easements to protect farmland from development. Easements have also 
been used to protect wetlands and other natural areas within larger tracts of land. 

o Growing Greener: Conservation by Design – Growing Greener Conservation Design is 
a package of related techniques for conserving interconnected networks of open space 
within growing communities. Growing Greener places an emphasis on build-out maps 
and greenway maps that predetermine the location of open space within new 
conservation subdivisions. Open space zoning and density determination based on 
unconstrained lands are included in the zoning ordinance. Practices pertaining to the 
subdivision and land development ordinance include the submission requirements, 
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review procedures, and the four-step design approach. It enables local officials to 
designate and protect portions of nearly every property as each parcel is proposed for 
residential development. This package of techniques is unique in the way that it 
accomplishes its conservation objectives without disturbing landowner equity, without 
constituting a “taking,” without depending on public tax dollars or landowner 
generosity, and without transferring development rights from one part of the 
community to another.  

o Effective Agricultural Zoning – Effective agricultural zoning designates areas where 
farming is the primary land use and discourages other land uses in those areas.  It 
stabilizes the agricultural land base for the agricultural industry by keeping large tracts 
of land relatively free of non-farm development. This technique is most appropriate for 
areas that are trying to protect an unfragmented agricultural landscape and where there 
is limited pressure to convert agricultural lands to residential development. 

 
Table A presents future land use categories for intensive development types:  
Urban Downtown, Urban Neighborhood, and Industrial.  

Table B presents categories for moderately intensive development types:  
Town Center, Town Neighborhood, and Village.  

Table C presents categories that accommodate low intensity development types and open 
space: Countryside, Resource Production, and Resource Preserve.  

These aspects should be integrated into County and municipal regulations and become the new 
minimum standard for development and landscape character.  
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Table A: Intensive Land Use Designations 

Land Use 
Designations 

Urban Downtown Urban Neighborhood Industrial 

Purpose To accommodate intensive 
development integrating 
residential, commercial 
(retail/office), institutional, and 
recreation uses. 

To accommodate moderately 
intensive to intensive residential 
development integrating 
neighborhood-scale commercial, 
office, institutional, and 
recreation uses. 

To accommodate 
intensive industrial 
development. 

Recommended 
Land Uses 

Primary Uses:  
Small to large scale retail 
commercial, institutional, 
professional offices, 
recreational, medium to higher 
density housing 
 
Secondary Uses: 
Light industrial 
 

Primary Uses:  
Medium to high density housing 
 
Secondary Uses: 
Small to medium scale retail 
commercial, institutional, 
professional offices, recreational  

Primary Uses:  
Industrial 
 
Secondary Uses: 
Professional offices, 
recreational  

Recommended 
Design 
Characteristics 

� Build-to lines (not setbacks) 
� On-street parking 
� Off-street parking to rear or 
side 

� Public plazas, pocket parks, 
public gardens 

� Architectural guidelines  
� Signage standards 
 

� Build-to lines (not setbacks) 
� On-street parking 
� Off-street parking and garages 
to rear (not front) 

� Architectural guidelines 
� Signage standards 
 

� Off-street parking to 
rear or side (not front) 

� Signage standards 
� Screening/landscape 
buffering toward 
adjacent non-industrial 
properties 

 

Recommended 
Infrastructure 

� Public sewer and water 
systems 

� Sidewalks/Crosswalks 
� Streetscapes (street trees, 
benches, lighting, interpretive 
signage) 

� Transit service 

� Public sewer and water 
systems 

� Sidewalks/Crosswalks 
� Streetscapes (street trees, 
lighting) 

� Transit service 
 

� Public sewer and water 
systems 

� Walking paths, trails 
� Streetscapes (street 
trees at minimum; 
possibly lighting) 

� Transit service, 
dependant on size of 
operation(s) 

Recommended 
Land Use 
Practices & 
Tools* 

� Mixed-use structures 
(apartments or office above 
retail/office) 

� Performance Standards 
� Form based codes 
� Traditional Neighborhood 
Development (TND) 

� Transit-Oriented Development 
(TOD) 

� (Road/Highway) Access 
Management 

� Mixed-use structures  
� Performance Standards 
� Form based codes 
� Traditional Neighborhood 
Development (TND) 

� Transit-Oriented Development 
(TOD) 

� (Road/Highway) Access 
Management 

� Performance 
Standards 

� Form based codes 
� (Road/Highway) 
Access Management 

 

* PA DCED’s Inventory of Land Use Practices and Tools, January 2000; Better Models for Development in 
Pennsylvania, April 2005; PA Wilds Design Guidelines; 2007. 
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Table B: Moderately Intensive Land Use Designations 

Land Use 
Designations 

Town Center Town Neighborhood Village 

Purpose To accommodate moderately 
intensive, small to mid-sized 
developments integrating 
residential, commercial, office, 
educational, institutional, and 
recreation uses. 
 

To accommodate low to high 
density housing types 
interspersed with small-scale 
commercial and other non-
intensive private and public 
uses. 

To accommodate a variety of 
high and medium density 
housing types interspersed 
with small-scale commercial 
and other non-intensive 
private and public uses.  

Recommended 
Land Uses 

Primary Uses: Small to 
medium scale retail 
commercial, institutional, 
professional offices, 
community facilities, 
recreational, higher density 
housing, mixed-use structures 
(residences on top of retail, 
etc.) 
 
Secondary Uses: 
Agriculture, light industrial 

Primary Uses: 
Residential – single family, 
townhouses, duplexes, 
apartments, recreational 
 
Secondary Uses: small-scale 
commercial, institutional 
buildings, professional offices, 
parks 

Primary Uses: 
Residential – single family, 
townhouses, duplexes, 
apartments, small-scale 
commercial, institutional 
buildings, professional offices, 
recreational 
 
Secondary Uses: agriculture, 
light industrial 

Recommended 
Design 
Characteristics  

� Build-to lines (not setbacks) 
� On-street parking 
� Off-street parking to rear or 
side 

� Pocket parks, public 
gardens 

� Architectural guidelines  
� Signage standards  
 

� Build-to lines (not setbacks) 
� On-street parking 
� Off-street parking and 
garages to rear (not front) 

� Architectural guidelines 
� Signage standards 

� Build-to lines (not setbacks) 
� On-street parking 
� Off-street parking to rear or 
side 

� Pocket or mini parks, public 
gardens/squares 

� Architectural guidelines  
� Signage standards 

Recommended 
Infrastructure  

� Public sewer and water 
systems 

� Sidewalks/Crosswalks 
� Streetscapes (street trees, 
benches, lighting, 
interpretive signage) 

� Transit service 

� Public sewer and water 
systems 

� Sidewalks/Crosswalks, trails 
� Street trees 

� Public/community sewer 
and water systems 

� Sidewalks or walking 
paths/Crosswalks, trails 

� Streetscapes (street trees, 
lighting) 

Recommended 
Land Use 
Practices & 
Tools* 

� Mixed-use structures 
(apartments or office above 
retail/office) 

� Performance Standards 
� Form-based codes 
� Traditional Neighborhood 
Development (TND) 

� (Road/Highway) Access 
Management 

� Mixed-use structures  
� Performance Standards 
� Form-based codes 
� Traditional Neighborhood 
Development (TND) 

� (Road/Highway) Access 
Management 

 

� Mixed-use structures  
� Traditional Neighborhood 
Development (TND) 

� Performance Standards 
� Form based codes 
� Conservation by Design 
Subdivision method 

� PA Wilds Design Guidelines 
� (Road/Highway) Access 
Management  

* PA DCED’s Inventory of Land Use Practices and Tools, January 2000; Better Models for Development in 
Pennsylvania, April 2005; PA Wilds Design Guidelines; 2007. 
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Table C: Low or Non-Intensive Land Use Designations 

Land Use 
Designations  

Countryside Resource Production Resource Preserve 

Purpose To accommodate sustainable 
agriculture and forestry and 
existing low density 
residential development 

To accommodate forestry, 
mineral extraction, and 
processing uses 

To conserve areas with 
critical natural resources, 
including floodplains and 
wetlands 

Recommended 
Land Uses 

Primary Uses: 
Agriculture 
Agribusiness 
Forestry 
Recreational 
 
Secondary Uses: 
Institutional 
Residential  
Light industrial 
 

Primary Uses: 
Forestry  
Mining 
Agriculture/Agribusiness 
Industrial (processing of 
forest and mineral products) 
Recreational 
 
Secondary Uses: 
Residential  

Primary Uses: 
Recreational 
Resource Conservation 
 
Secondary Uses: 
Agriculture 
Forestry 
 

Recommended 
Design 
Characteristics  
 

� Use of conservation 
strategies for all 
development 

 

� Use of conservation 
strategies for all 
development 

� Provisions for state and 
federal permit 
compliance, 
development/extraction 
plans, operational 
performance standards, 
reclamation performance 
standards, and 
inspections 

� Use of conservation 
strategies for all 
development 

Recommended 
Infrastructure 

� On-lot wells and septic 
systems; community 
systems where 
development is 
concentrated or public 
health is at risk 

� On-lot wells and septic 
systems 

� On-lot wells and septic 
systems; community 
systems where 
development is 
concentrated or public 
health is at risk 

Recommended 
Land Use 
Practices & 
Tools* 

� Effective Agricultural 
Zoning  

� Transfer of Development 
Rights (TDRs) 

� Conservation by Design 
subdivisions 

� Cluster Residential 
Subdivisions  

� PA Wilds Design 
Guidelines 

� (Road/Highway) Access 
Management 

� Transfer of Development 
Rights (TDRs) 

� PA Wilds Design 
Guidelines 

� (Road/Highway) Access 
Management 

 

� Growing Greener 
Conservation 
Subdivisions 

� PDRs (Purchase of 
Development Rights) for 
open space/greenway 
networks 

� Transfer of Development 
Rights (TDRs) 

� PA Wilds Design 
Guidelines 

 
* PA DCED’s Inventory of Land Use Practices and Tools, January 2000; Better Models for Development in 
Pennsylvania, April 2005; PA Wilds Design Guidelines; 2007. 
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Land Use Definitions for McKean County 
Land use classifications and definitions can vary from one community to another. Even within a 
community, the land use classicization of a single parcel may have differing implications to the 
various public departments involved in land use planning, environmental management, tax 
assessment, etc. This disparity in land use classification systems has made the comparison of 
land use policy and management tools among communities difficult, if not impossible.  

The American Planning Association developed a land-based classification system to provide a 
common framework for local land use classification. The system offers multiple approaches 
based on the site’s land cover, land use, and land rights. This framework was intended to 
ensure that land-based data collected and stored at the local, regional, state, and national levels 
would be compatible and transferable between jurisdictions and agencies. Use of the system is 
voluntary and increases opportunities for reciprocal data sharing among government partners. 

The following list of definitions was adapted for McKean County from the American Planning 
Association’s land-based classification system. 

Residential: establishments offering residence, such as homes, apartments, and housing for the 
elderly 

Commercial: establishments offering retail sales and service; automobile sales or service; 
finance and insurance; business, professional, scientific, and technical services; food services; 
and personal services 

Industrial: establishments conducting manufacturing, assembly, warehouse, and waste 
management activities; light industrial includes select services (e.g., research and development, 
and administrative operations, such as accounting, payroll, or management) of a broader 
industry; heavy industrial tends to process raw materials  

Institutional: establishments offering educational or library activities, emergency response or 
public safety activities, utilities (water, sewer, power, telecommunications, etc.), health care, 
medical, or treatment activities, burial or cremation activities; may include recreational lands 

Recreational: facilities offering activities for active and passive leisure activities, including but 
not limited to organized sports, fitness, and personal enrichment; may be limited to public 
facilities, if for-profit facilities are classified as commercial uses 

Transportation: facilities, rights-of-way, and other linear features associated with all modes of 
transportation: vehicular, bicycle, pedestrian, rail, and aviation. 

Mining/Mineral Extraction: establishments extracting natural mineral solids (coal and ores), 
liquid minerals (crude petroleum), and gases (natural gas). Mining includes quarrying, well 
operations, beneficiating (e.g., crushing, screening, washing, and flotation), and other 
preparations customarily performed at the mine site, or as a part of mining activity.  

Agriculture, Agribusiness and Forestry: establishments growing crops, raising animals, and 
harvesting timber from a managed site or their natural habitats. Managed sites include farms, 
ranches, dairies, greenhouses, nurseries, orchards, or hatcheries. Agribusiness includes 
establishments employed by the agriculture and forestry industries. 

Resource Conservation: establishments managing natural landscapes for resource stewardship 
(limited extraction, e.g. fishing, hunting, etc.). 
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Prioritized Action Plan 
A set of prioritization criteria was used to sort near-term priority actions from medium- and 
long-term project and initiatives. These criteria included expectations for readiness and support 
of the action as well as expectations for outcomes and comprehensive County benefits: 

 

Criteria for readiness and support  

• Is a necessary component to achieve 
other goals  

• Is not a duplication of other efforts  
• Is ready to go/be implemented  
• Has local match available  
• Is reasonably easy to do  
• Has relevant available funding   
• Has public support for the project  
• Has visibility  
• Has measurable outcomes  

 
Criteria for outcomes and benefits 

• Creates jobs/increases wages  
• Retains jobs/increases wages 
• Drives additional economic 

development and private investment  

• Provides a good return on investment  
• Improves quality of life/human services  
• Fosters partnerships  
• Creates regional marketability 
• Sustains character of community and 

environment  

• Protects/manages natural/historic 
resources 

 

The results of the prioritization process yielded seven near-term actions and three medium- to 
long-term actions. 

Priority Action Plan 

Action 1: 
Review and revise the McKean County Subdivision and Land Development 
Ordinance to reflect or refer to relevant contents of the PA Wilds Design 
Guidelines; schedule regular ordinance review. 

Intended  
Outcome: 

Improve the quality of development in McKean County. Provide guidance to illustrate 
the character of desired development. 

Schedule: Initiate in 2008/2009; review/update ordinance in 2014/2015, unless needed sooner 

Lead 
Partners: 

McKean County Planning Commission 

Support 
Partners: 

Municipalities using the McKean County Subdivision and Land Development 
Ordinance (SALDO) 

Funding 
Sources: 

PA DCED Land Use Planning and Technical Assistance Program (LUPTAP) 
(requires local match) 
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Action 2: 

Review and revise existing zoning ordinances  
1) to align zoning district boundaries with service areas, 
2) to clearly designate and distinguish growth districts from rural conservation 

districts,  
3) to permit all desirable uses within respective districts, and  
4) to limit uses or establish performance standards for development outside 

service delivery areas. 

Intended  
Outcome: 

Establish land use planning and management regulations 

Schedule: Initiate in 2010/2011, 2012/2013, 

Lead 
Partners: 

McKean County Planning Commission, municipalities with zoning 

Support 
Partners: 

Municipal authorities, school districts  

Funding 
Sources: 

PA DCED Land Use Planning and Technical Assistance Program (LUPTAP) 
(requires local match) 

  

Action 3: 

Conduct planning and zoning workshops for local officials to present the 
range of tools available to local officials to guide desirable development. 
Consider a workshop series that presents each tool and compiles a “tool kit” 
of best practices. 

Intended  
Outcome: 

Improve understanding of planning at the municipal level 

Schedule: Initiate in 2008/2009; repeat as new officials are elected to office 

Lead 
Partners: 

McKean County Planning Commission; McKean County Conservation District 

Support 
Partners: 

PA State Association of Township Supervisors (PSATS), PA State Association of 
Boroughs (PSAB), PA DCED/Governor’s Center for Local Government Services 

Funding 
Sources: 

PA DCED Land Use Planning and Technical Assistance Program (LUPTAP) 
(requires local match) 

  

Action 4: 
Establish zoning in municipalities along the US Route 6 and Route 219 
corridors; review/update every five years. 

Intended  
Outcome: 

Land use planning along the County’s path of growth and major corridors 

Schedule: 
Initiate in 2008/2009 through 2012/2013; review/update ordinances every 5 to 6 
years  

Lead 
Partners: 

McKean County Planning Commission, municipalities along the US Route 6 and 
Route 219 corridors 

Support 
Partners: 

PA DCED/Governor’s Center for Local Government Services, North Central, school 
districts 

Funding 
Sources: 

PA DCED Land Use Planning and Technical Assistance Program (LUPTAP) 
(requires local match) 
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Action 5: 
Provide financial incentives for municipal or multi-municipal comprehensive 
planning or plan updates. 

Intended  
Outcome: 

Cost effective, consistent land use planning 

Schedule: Initiate in 2008/2009 

Lead 
Partners: 

McKean County Planning Commission 

Support 
Partners: 

Municipalities, PA DCED/Governor’s Center for Local Government Services 
(technical assistance for grant program) 

Funding 
Sources: 

McKean County (funds to be applied as local match for municipal grant applications 
to PA DCED Land Use Planning and Technical Assistance Program (LUPTAP)  

  

Action 6: 
Develop a mechanism to enable administration and enforcement of municipal 
zoning ordinances by the McKean County Planning Commission. 

Intended  
Outcome: 

Cost effective, consistent zoning administration and enforcement 

Schedule: Initiate in 2008/2009 

Lead 
Partners: 

McKean County Planning Commission, Municipalities along the US Route 6 and 
Route 219 corridors 

Support 
Partners: 

PA DCED/Governor’s Center for Local Government Services, peer counties with 
county zoning administration/enforcement, e.g., Fayette County (countywide zoning) 
and Lebanon County (county administration and enforcement of local zoning)  

Funding 
Sources: 

PA DCED Land Use Planning and Technical Assistance Program (LUPTAP) 
(requires local match), Shared Municipal Services program 

  

Action 7: 
Participate in regional planning and initiatives, including but not limited to 
those led by the North Central Regional Planning and Development 
Commission, the PA Wilds, and the Route 6 Heritage Corporation. 

Intended  
Outcome: 

Cost effective, consistent zoning administration and enforcement 

Schedule: Initiate in 2008/2009 

Lead 
Partners: 

McKean County Planning Commission, municipalities to benefit or receive impact 
from the proposed initiative    

Support 
Partners: 

PA DCED/Governor’s Center for Local Government Services 

Funding 
Sources: 

PA DCED Land Use Planning and Technical Assistance Program (LUPTAP) 
(requires local match) 
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Action 8: 
Develop an annual report on municipal planning in McKean County suitable 
for public distribution. 

Intended  
Outcome: 

Broad-based understanding of fundamental planning principles and activity in the 
County 

Schedule: Initiate in 2008/2009 

Lead 
Partners: 

McKean County Planning Commission, municipalities  

Support 
Partners: 

North Central, PA DCED/Governor’s Center for Local Government Services  

Funding 
Sources: 

PA DCED Land Use Planning and Technical Assistance Program (LUPTAP) 
(requires local match) 

  

 

Medium- to Long-Term Projects 

The following recommendation actions, projects, and initiatives should be pursued as the 
priority actions are completed, as public and municipal interest is expressed, or as opportunities 
for their advancement arise.  
 

1. Establish zoning for each municipality in the County through municipal, multi-municipal, 
corridor-specific, or countywide approaches.  

2. Establish Airport Hazard Ordinance provisions in relevant municipalities to protect the 
continued compatible operation of aviation facilities in the context of planned development 
and conservation. The State Supreme Court recently ruled that compliance with Airport 
Hazard zoning is indeed a requirement.  

3. Explore multi-municipal service sharing from shared service contracts and purchasing to 
shared code enforcement. Explore best practices for service sharing. This provides an 
effective low-cost alternative to having staff in each municipality. Workshop presentations 
are available through local government associations and PA DCED. Where opportunities 
and interest arise for local government consolidation, explore the option thoroughly. 

4. Support revisions to the Pennsylvania Municipalities Planning Code to give County and 
regional agency planning documents effective “teeth” for decision-making when a 
municipal plan is not in place. 
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PRECEDENTS FOR CONSISTENCY IN LAND USE 

PLANNING 
Planning for future land use requires some consideration of regional development patterns, 
present and future. The Multi-Municipal Comprehensive Plan for the Tuna Valley has 
established local land use planning policies in the City of Bradford, Lewis Run Borough, and 
Bradford, Foster, and Lafayette Townships. The community development objectives and future 
land use planning policies and maps were reviewed in conjunction with the development of the 
McKean County plan. 

 
The Multi-Municipal Comprehensive Plan for the Tuna Valley (2001) 
The future land use plan of the Tuna Valley Comprehensive Plan was carefully reviewed to 
ensure consistency with the County land use plan. The Tuna Valley  future land use plan 
outlines three principal visions for future community development; 1) economic recovery and 
development; 2) preservation of rural character; and 3) maintenance and enhancement of 
community identity. It aims to expand business and industry opportunities; direct development 
to environmentally suitable areas where infrastructure is available, planned or readily feasible, 
and permit and encourage infill and redevelopment of areas already served by infrastructure. It 
makes 13 land use designations in three major categories:  

1. Downtown Service and Development Areas 
a. Commercial and Downtown Service Area 
b. Urban Residential Neighborhood 
c. Suburban Residential Neighborhood 

2. Scenic Corridors, Rural and Open Space Areas 
a. Low Density Residential Neighborhood 
b. Rural Conservation 
c. Open Space 
d. Forest/Slope (F/S) Oil and Gas 

3. Special Purpose Areas 
a. Redevelopment Areas 
b. Industrial  
c. Keystone Opportunity Zones (KOZ)/KOEZ Areas 
d. Institutional  
e. Gravel/Railroad/Open 
f. Historic District 

The plan also outlines a designated growth area along PA Route 59 from the intersection to US 
219 eastward to the Bradford Regional Airport. These designations, i.e., their descriptions and 
placement, are similar to those proposed for McKean County. They are somewhat more 
detailed as is appropriate for land use planning at the local or multi-municipal level. 

HOW TO USE THE LAND USE PLAN 
The land use plan, comprised of the land use map and explanatory tables and the 
recommendations, represents a growth management strategy for McKean County. It should be 
used by the McKean County Planning Commission and other state, regional and County 
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reviewing agencies when reviewing proposed plans from private developers and when 
reviewing proposed community plan and ordinance changes from municipalities. These review 
responsibilities should carefully ensure that decisions regarding targeted areas for growth, 
redevelopment, and conservation follow the land use plan and that recommended uses, 
infrastructure, and design features are compatible. Within the explanatory tables, the plan 
identifies land use tools appropriate to each community pattern.   
 
County officials can use the future land use plan to evaluate proposed development. For 
example: 

• How will the proposed development impact an adjacent site? 
• Does the proposed development fit the scale and intended character of a district? 
• How will adjacent sidewalks and streets fit together? 
• Do the setbacks of buildings line up? 
• How much traffic will be generated? 
• Where and what type of landscaping is provided? 
• How will this development impact our water resources? 

• How will stormwater runoff be handled? 
• How will this development impact the community or adjacent communities in this location? 
 

Through open communication, dialogue, and use of the Comprehensive Plan’s future land use 
map as a guide, a community’s vision should be more easily reached.  

STRATEGY IMPLEMENTATION 
The priority action items above indicate when an action should begin, lead partners who would 
initiate the action, support partners who would provide technical assistance and valuable 
perspective on the action, and funding sources. These resources are intended to assist the 
County in communicating the core purpose of each recommended action, reaching out to 
partners for assistance, and programming funding from local sources and state grant programs. 
These recommended resources should be reviewed and revised annually to reflect current 
priorities and willing and desired partner organizations.  

Progress reporting on the land use strategy among McKean County Commissioners, the 
McKean County Planning Commission, local officials, and citizens should include the 
following:  
 

1. Level of participation in a regional transportation, land use, and economic development 
“task force” and status of current initiatives. 

2. Status of near-term action items. 

3. Level of currency and consistency of municipal land use planning (comprehensive planning) 
and zoning ordinances; this might be a table of municipalities and dates of their planning 
documents/initiatives. 

4. Annually, a statement on the need to update the land use strategy. This ongoing assessment 
would allow the County to prioritize and potentially phase its update of the Comprehensive 
Plan.
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ECONOMIC STRATEGY  
Of all the planning elements of the Comprehensive Plan, the Economic Strategy for McKean 
County captured the most discussion. Interest in fostering greater diversity in local industries, 
employing sustainable harvest and production practices for forestry and agriculture and 
developing downstream supply chains, revitalizing downtown communities, investing training 
and resources in entrepreneurs and tomorrow’s workforce, and achieving family-supporting 
wages were common themes of discussion. Major employers and educational institutions at 
secondary and post-secondary levels were identified early as key partners needed to help span 
the gap between workforce opportunities and workforce preparation.  A brief review of the 
relevant issues and public perceptions, analytic findings, and opportunities is followed by 
McKean County’s comprehensive vision for its future and its economic strategy. 

 

MPC Requirement: In preparing the comprehensive plan, the planning agency shall make careful surveys, studies 

and analyses of housing, demographic, and economic characteristics and trends; amount, type and general location 

and interrelationships of different categories of land use; general location and extent of transportation and community 

facilities; natural features affecting development; natural, historic, and cultural resources; and the prospects for future 

growth in the municipality. 

MPC Article III, Section 301(2) 
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ISSUES AND PERCEPTIONS 
Through the County’s 2005 visioning meetings and discussion with its Comprehensive Plan 
Oversight Committee, several important economic development issues and opportunities were 
expressed: 

1. McKean County lacks diversity in its economy; there are opportunities for diversity through 
expansion of service and technology sectors and opportunities for increased tourism, 
including the unique aspects of extended tourism stays generated by seasonal residents and 
their second homes. 

2. Manufacturing is still a strong industry but operations have eliminated jobs and relocated 
operations out of the County to maintain profitability. These workers are trained for 
manufacturing, but there are fewer and fewer opportunities for employment that requires 
these skills. There is a need to identify anticipated employment opportunities and emerging 
occupations and link the available workforce with relevant training.  

3. The extensive forest resources located in the County are underutilized for forest product 
industries. 

4. Downtowns are not the centers of community activity that they once were. Revitalization is 
needed to improve the attractiveness of downtowns to local businesses. 

5. Continuing education opportunities in the County are limited. This limits the workforce’s 
ability to advance in their careers or retrain for new ones. 

FINDINGS FROM THE ECONOMIC PROFILE 
Current conditions and recent trends in the County’s economy were compiled and analyzed in 
response to the above listed issues and presented in the Economic Profile located in the 
Appendix. The analysis relied heavily on secondary government and private sector data 
sources, as noted, though select primary research activities were conducted. Due to the variety 
of data sources and their varying methodologies, statistics may appear inconsistent. 
Nonetheless, the analysis reaches similar conclusions regarding the strengths, weaknesses, and 
opportunities of the County’s economic position. The key findings of the Economic Profile, 
found in Appendix C, are summarized below. 

 

1. McKean County residents enjoy a traditional rural lifestyle and most jobs are blue collar.  
Most residents own their own homes and have at least a high school education.  The 
lifestyle of these residents is much more small-town or rural than the rest of the U.S. 
(Source: Claritas, Inc., 2007) 

2. Although there is an unemployment rate of approximately 5 percent, the employable 
workforce—the civilian labor force of 20,800 (April 2007)—in McKean County is essentially 
fully employed. Those not employed at this time either lack adequate training or education 
to allow them to enter the workforce at anything other than entry-level. Even if entry-level 
employment for these workers were available, work support programs would be required 
to retain employment. (Sources: PA Department of Labor and Industry and Federal Deposit 
Insurance Corporation) 
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3. There are 12 major industrial sites in McKean County.  Two facilities, the Bradford Area 
Multi-Tenant Industrial Center and the B.E.D.C. Multi-Tenant Center totaling 7.2 acres, are 
fully or substantially occupied. The remaining 10 sites offer a total of 708.02 acres of 
available industrial or industrial/commercial land. All sites offer available or accessible 
utilities and easy access to major roadways (less than three miles to an interstate highway) 
and the Bradford Regional Airport; two are adjacent to the Buffalo/Pittsburgh rail line. Six 
sites have existing buildings with more than 400,000 square feet of space in good condition, 
one facility has plans for new building and the remaining site offers roughly 33 shovel-
ready acres for new construction.  Two sites have potential environmental pollutants that 
have been studied. Four sites totaling 613.27 acres are located in designated Keystone 
Opportunity Zones (KOZ) or Keystone Opportunity Expansion Zones (KOEZ), which offer 
tax advantages and could be an attraction to potential new businesses. These sites offer 
opportunity for expansion of industry within the County and recruitment to the County.  
(Sources: Keystone Opportunity Zones, Pennsylvania Site Finder, Kane Chamber of Commerce, 
City of Bradford, and McKean County Planning Commission)   

Site Acreage Location Availability 

B.E.D.C. Multi-Tenant Center 2.7 acres Bradford Occupied 

Bradford Area Multi-Tenant 
Industrial Center 

3 acres (KOZ) Bradford Occupied 

Bradford Regional Airport 251.3 acres  
(13.3 acres KOEZ, 82 
KOZ acres, 156 KOZ) 

Route 59, Lafayette 
Township 

Yes 

CBI 5 acres Bradford Township Yes 

Holley Avenue Multi-Tenant 
Center 

1.5 acres Bradford Yes 

Kane Area Multi-Tenant Center 5.97 acres (KOZ) Kane area of 
Wetmore Township 

Yes 

Kane Dimension 7.68 acres Kane 
Borough/Wetmore 
Township 

Yes 

(Former) Kane Magnetic Facility 18.11 acres Kane Borough Yes 

Lafferty Hollow Industrial Park 350 acres (KOZ) Foster Township Yes 

Portage Industrial Properties 58 acres Liberty Township Yes 

Robert P. Habgood, Jr. Business 
Development Center 

4.46 acres Bradford Yes 

Swanson KOZ Site 6 acres (KOZ) Bradford Yes 

 

4. Industries that have a location quotient 
above 1.0 in McKean County include 
manufacturing, education and health 
services, and mining (oil and gas as well 
as other minerals).  The manufacturing, 
transportation, utilities, education, and 
health services sectors employ the most 
workers: 

• Manufacturing employs 4,443 workers; 
29.95 percent of total 

A location quotient analysis is a measure of the 

concentration of an industry in a given location 

relative to the national average. If a local economy 

has greater than expected share of that industry, it is 

likely a net exporter of goods and services and a net 

importer of revenue. A location quotient greater than 

one generally indicates a local competitive 

advantage for that industry.  A location quotient less 

than one indicates a lower than national average 

concentration of that industry.  
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• Trade, transportation, and utilities employ 2,893 workers; 19.5 percent of total  

• Education and health services employs 3,029 workers; 20.42 percent of total. 
(Sources: U.S. Department of Labor, Bureau of Labor Statistics) 

5. Overall employment growth in the County has declined over recent years, which is similar 
to national trends.  Within the manufacturing industry, which currently has the largest 
employment and highest sales in the County, growth is seen in specifically in wood 
manufacturing and metal coating/enameling (locally known as powdered metals).  
Information technology (the wide range of services related to computer-based information 
systems, particularly software applications and computer hardware) is growing, as are 
health care, education, transportation/warehousing, and education. (Sources: Center for 
Workforce Information and Analysis, Industry and Employment Projections) 

6. Most of the major employers in McKean County are manufacturers.  The top 10 employers 
are: Zippo Manufacturing, Bradford Hospital, school districts serving McKean County 
residents, Wal-Mart, WR Case and Sons Cutlery Co., Saint-Gobain Containers, American 
Refining Group, University of Pittsburgh, Ethan Allen Manufacturing, and Bradford Forest 
Products.  In addition, there are 22 information technology employers ranging from 1 to 
100 employees in size. (Source: Center for Workforce Information and Analysis, Department of 
Labor and Industry) 

Major Employers Industry Sector 
1. Zippo Manufacturing Company Manufacturing 

2. Bradford Hospital Health Care and Social Assistance 

3. Bradford Area School District and other 
County School Districts 

Educational Services 

4. Wal-Mart Associates Inc. Retail Trade 

5. WR Case & Sons Cutlery Company Manufacturing 

6. Saint-Gobain Containers Inc Manufacturing 

7. American Refining Group Inc. Manufacturing 

8. University of Pittsburgh Educational Services 

9. Ethan Allen Manufacturing Manufacturing 

10. Bradford Forest Products Inc. Manufacturing 

 

7. County wages are much lower than state wages in all occupations; cost of living is also 
lower.  Wage and cost of living data needs to be considered when recruiting skilled 
workers to the region to promote economic advancement. (Sources: McKean County Profile, 
Center for Workforce Information and Analysis) 

8. Tourism is a growing segment of the McKean County economy.  Visitor spending 
increased by $17.85 million from 2003 to 2005 and corresponds to the $17 million increase 
in Gross State Product in the County during the same period. Tourism-related jobs 
increased from 1,521 to 1,884 and total wages for tourism jobs correspondingly increased 
from $44 million to $55 million. Tax revenues derived from tourism in the County 
increased by $1,163,000. The County tourism plan includes increasing visitor spending and 
creating new jobs within the industry.  A central component of the tourism plan is to create 
a Visitor Discovery Center at the intersection of Route 219 and Route 6 including visitor 
information, shopping, and experiential and educational opportunities.  (Sources: PA 
Department of Community and Economic Development and North Star Report) 
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9. There are several opportunities for retail growth in the County.  In looking at a 30-mile 
radius from the center of McKean 
County, which encompasses the 
retail opportunity of the County as 
well as opportunity for retail 
spending from surrounding 
counties, the data indicates there is 
room for retail growth in many 
areas.  Consumers residing in the 
County, as well as those within 
driving distance in other counties, 
have a demand for most products, but the supply is not there.  Examples of these retail 
opportunities include building material and garden equipment stores, electronic 
shopping/mail-order houses, general merchandise stores, and restaurants, among others.  
These retail opportunities offer the County growth potential bringing additional jobs and 
more revenue to the region.  Retail activities to be avoided due to an already established 
retail market include auto parts stores, hardware stores, convenience stores and gas 
stations, home health and personal care stores, jewelry stores, bars, and various types of 
department stores/general retailers.  The City of Bradford overall offers fewer 
opportunities for new retail stores, mostly because it already has well established retail 
corridors. (Sources: Claritas, Inc., 2007) 

OPPORTUNITIES  
1. Information Technology: Focusing on this growing industry would involve recruiting and 

retaining skilled workers to the area.  Several strategies for capitalizing on growth in this 
sector exist.  For instance, a collaborative strategy with local education and training 
providers should be explored (i.e., a technology lodge/technology residency). This industry 
typically has higher starting wages, which would have a direct effect on all aspects of the 
economy (increased retail spending and new home construction for instance).  This industry 
is innovative and so attracting entrepreneurs to the area with the available KOZ and KIZ 
sites should be a priority.  These sites could house a “Center for Excellence” or Research and 
Development (R & D) companies or companies that feed the information technology 
industry supply chain. A fiber optic network is coming to the County and this infrastructure 
feature should be marketed to possible technology employers.  The information industry is 
expected to increase by 19.3 percent from 2004 to 2014, with Telecommunications increasing 
28.3 percent, Cable and other program distribution increasing by 35.6 percent, Data 
Processing, Hosting, and Related Services increasing by 100 percent, and Other Information 
Services increasing 10 percent (PA Department of Labor and Industry, Center for Workforce 
Information Analysis).  This industry not only employs higher-level employees such as 
programmers, engineers, and analysts, but also has the need for office support and lower 
skilled manufacturing workers.  Having a low location quotient indicates that there is not a 
significant cluster in the area, and so there is the opportunity to create all aspects of the 
supply chain within the County, and improve the regional workforce and create a growing 
cluster.  Supporting this sector also includes supporting internal information technology 
development across all sectors within existing organizations.  Data in the Economic Profile 
indicates that while this sector is growing by large percentages, the number of new jobs 

The retail gap analysis is a comparison between both 

business sales and household expenditures for a variety of 

retail markets.  The difference between demand and supply 

represent the opportunity for future household expenditures. 

A positive difference is a surplus and opportunity for 

expansion in that retail market and a negative difference 

indicates the retail market is saturated with providers.   
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being created is actually fairly low.  Branching out across sectors is a way to create 
additional higher paying jobs as well as increase the competitiveness of existing 
organizations. 

2. Specialized Manufacturing: Although the manufacturing industry overall is experiencing a 
decline, there are opportunities for growth in veneer and engineered wood product 
manufacturing, and “other” wood product manufacturing and coating/enameling metal 
manufacturing (locally known as powdered metals) (Sources: PA Department of Labor, Center 
for Workforce Information Analysis).    

a. Wood Products: There is a high location quotient in McKean County for wood 
product manufacturing, indicating that the resources to support and potentially 
expand this industry are found locally. (Source: U.S. Bureau of Labor Statistics)  
Veneer and engineered wood product manufacturing is expected to grow by 3.8 
percent while other wood product manufacturing is expected to grow by more 
than 10 percent. (Source: PA Department of Labor, Center for Workforce Information 
Analysis).  There also may be the opportunity to provide support in other areas of 
the supply chain within this industry (for instance on the transportation end).  
Expanding in this industry would also help to create more entry-level jobs for 
those workers who are currently unemployed in the region.  The North Central 
Workforce Investment Board predicts employment growth in wood window and 
door manufacturing, home centers (which are needed in several communities 
according to the retail gap analysis), miscellaneous wood product manufacturers, 
support activities for forestry, and wood container and pallet manufacturing. 
(Sources: North Central Workforce Investment Area, 2005 Report and Claritas, Inc., 
2007) 

b. Coating/Enameling Metals (Powdered Metals): Within McKean County there is 
the opportunity to expand in this niche manufacturing market.  The market is 
already expected to grow by 7.9 percent and there is a high location quotient for 
metals manufacturing.  This industry offers the opportunity to expand 
throughout the supply chain from transportation to manufacturing component 
parts to assembly and distribution.  The available industrial sites are mostly 
zoned industrial and some offer existing buildings with access to major 
highways and loading docks.  These KOZ sites offer incentive for existing 
organizations looking to expand, new businesses wanting to expand into this 
market, and entrepreneurs just starting out.  This industry can also attract a 
variety of workers at all skill levels and offer competitive wages.  Collaboration 
with local training institutions could also be considered.  (Sources: U.S. Bureau of 
Labor Statistics and PA Department of Labor, Center for Workforce Information 
and Analysis, Pennsylvania Site Finder, Kane Chamber of Commerce, and City 
of Bradford) 

c. Pharmaceutical and Food Quality Stainless Steel:  Although the economic data 
reviewed in this analysis does not suggest a specific employment demand in 
these specialized manufacturing sectors in McKean County, there is high 
demand for specialized training both in the County and the region.  An 
opportunity may exist to develop and capitalize on the gap in training in order to 
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invest in producing skilled workers that could support the attraction of these 
specialized manufacturing sectors.   

3. Health Care: Within the County, health care is the industry with the most growth, 
especially with an aging population.  This industry would need to recruit and retain 
workers at all skill levels.  Regional training and education providers should promote entry 
into this growing field and continued training.  Focusing on this industry could provide 
employment opportunities for a broad range of skill levels, including many of the County's 
unemployed workers.  The healthcare industry has a high location quotient and with high 
projected growth levels in nearly all sub sectors, the challenge becomes finding employees 
to support the growth of employers. Healthcare has a distinct career ladder/lattice — there 
are a variety of careers at all skill levels, and so focusing on economic growth in healthcare 
will affect the entire spectrum of the County’s workforce. (Sources: PA Department of Labor, 
Center for Workforce Information and Analysis) 

4. Transportation: There is projected growth within the industry specifically in warehousing 
and storage.  There is a high location quotient and a substantial amount of the workforce 
and economy that is derived from the manufacturing industry.  While the industry is in a 
decline, there could be an opportunity to create a transportation corridor or offer 
warehousing specifically outside of Bradford.  There are several industrial sites that could 
offer warehousing opportunities and are also KOZ which could be attractive to existing 
companies or companies looking to move into the region. (Sources: PA Department of Labor, 
Center for Workforce Information and Analysis and US Department of Labor, Bureau of Labor 
Statistics) 

5. Education: The Education sector in McKean County has a location quotient of 1.37.  The 
school districts are also amongst the top employers of the region and this sector is predicted 
to grow at a rate of 22 percent from 2004-2014.  Wages for careers in education are family-
sustaining and promoting this industry sector could attract and retain a younger workforce. 
(Sources: U.S. Department of Labor, Bureau of Labor Statistics, PA Department of Labor Center for 
Workforce Information and Analysis) 

6. Tourism: The primary objective of the strategic vision for McKean County tourism is to 
enhance the County’s position as the market leader among Allegheny National Forest 
counties. A secondary objective of the McKean County tourism strategy is to bolster its 
position relative to other counties along the U.S. Route 6 corridor.  The strategy underlying 
the McKean County plans for tourism development follows the guidelines for “geotourism” 
and “sustainable tourism” defined and described on the National Geographic Center for 
Sustainable Destinations website. Geotourism is defined by the Center as “tourism that 
sustains or enhances the geographical character of a place—its environment, culture, 
aesthetics, heritage, and the well-being of its residents.” 

A central component of the McKean County Tourism plan is the creation of a Discovery 
Center, located at the intersection of Route 219 and Route 6.  The Center would be more 
than a visitor’s center.  It would incorporate shopping, experiential, and educational 
opportunities for visitors.  The plan also includes more extensive promotion of the 
Kinzua Bridge State Park. In addition to increasing tourism and tourism spending and 
creating new jobs within that industry, there is an opportunity for retail expansion in the 
most populous areas.  For instance, in the communities along Route 6, new restaurants 
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and bars, hardware stores, furniture stores, etc., could be built to capitalize on the retail 
gap that exists.  Retail establishments offer jobs to lower skilled employees who may 
currently be part of that unemployed percentile. (Sources: PA Department of Community 
and Economic Development and North Star Report) 

7. Natural resource extraction/oil and gas: The mining industry and its subclusters all have 
very high location quotients for McKean County.  Although the data suggests that the 
industry as a whole is experiencing negative growth, the sub sector “support activities for 
mining” is projected to have an increase over the next seven years.  In addition, local 
experience demonstrates that there is a lot of potential growth and development in this area.  
There are several thousand new wells planned over the next 10 years. While the state’s 
projected employment rates are decreasing there is the opportunity to create economic 
development specifically with short-term employment and in other areas of the supply 
chain.  Additionally, local employers suggest that employment demand will also increase 
over the next several years.  There are several industrial sites available throughout the 
County that could house these new facilities.  There are currently 30 extraction-related 
businesses in the County that employ hundreds of workers, and capitalizing on the need for 
support to this industry could produce some economic gains for the region. (Sources: U.S. 
Bureau of Labor Statistics, PA Department of Labor, Center for Workforce Information and Analysis, 
U.S. Census Bureau, 2005 County Business Patterns by NAICS) 

MCKEAN COUNTY VISION STATEMENT 
 

“By 2017, McKean County, PA has a growing, diverse, and viable economy. Its strong educational and economic 

institutions embrace the heritage and spirit of entrepreneurship. Using sustainable development practices, the County 

protects its rural character. Fueled by its abundance of well-managed natural resources, the County has emerged as 

a premiere geotourism destination known for its cultural opportunities and recreational experiences.”  

 

 
As the keystone element of the County’s Comprehensive Plan, the County’s economic 
development priorities read clearly in its vision statement. Growth toward a more diverse, 
stable economy occurs through the work of entrepreneurs with the support of established 
institutions that can provide space, technical assistance and other resources to bring new ideas 
to market. Low impact industries that make use of and manage protection of the natural 
environment and cultural heritage are welcomed in the County. 
 

ECONOMIC DEVELOPMENT STRATEGY 
Overall, there are three pillars or goals to supporting economic development in McKean 
County.   

Goals 
1. Educate and train the workforce to support and grow supply chains and attract local 

industry. This will require the County and its partners to: 
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o Provide education and training for employment opportunities in local industries 
and supply chains. 

o Strengthen workforce knowledge of technology applications relevant to local 
industries.  

o Partner with post secondary institutions, public schools and other training 
centers to offer programs and host facilities. 

2. Identify, build, and promote local industries, retail development, and tourism. This will 
require the County and its partners to: 

o Develop tourism attractions by conserving and interpreting the County’s natural 
and cultural/historic resources, including its downtowns. 

o Support small business development focused on forest products.  
3. Focus on the appropriate land use to build the infrastructure to support growing 

industries. This will require the County and its partners to: 
o Provide public infrastructure (water and sewer) to designated/planned business 

and industrial areas, i.e., the growth areas of the land use plan.  
o Establish performance standards for sustainable land management.  
o Expand the application of zoning to provide land use controls that meet the 

County’s needs for economic development.  

Prioritized Action Plan 
A set of prioritization criteria was used to sort near-term priority actions from medium- and 
long-term project and initiatives. These criteria included expectations for readiness and support 
of the action as well as expectations for outcomes and comprehensive County benefits: 

 

Criteria for readiness and support  

• Is a necessary component to achieve 
other goals  

• Is not a duplication of other efforts  

• Is ready to go/be implemented  
• Has local match available  
• Is reasonably easy to do  
• Has relevant available funding   
• Has public support for the project  
• Has visibility  
• Has measurable outcomes  

 
Criteria for outcomes and benefits 

• Creates jobs/increases wages  
• Retains jobs/increases wages 
• Drives additional economic 

development and private investment  

• Provides a good return on investment  
• Improves quality of life/human services  
• Fosters partnerships  
• Creates regional marketability 
• Sustains character of community and 

environment  

• Protects/manages natural/historic 
resources 

 

The results of the prioritization process yielded near-term actions and medium- to long-term 
actions for each of the three goals. This prioritization should be reviewed with recommended 
partners. Partners may have the interest and capacity in organizing sooner than the recommend 
schedule, or may require additional preparation time. Such flexibility should be permitted and 
decisions to advance or delay projects should be reported with the plan’s progress. 
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 Education and Workforce Training - Priority Projects 

 

Action 1: 
Conduct a primary economic research study to identify true business and 
employment growth potential in target industry clusters within the County. 

Case Study: 
Northwest Pennsylvania Workforce Investment Board Gap Analysis Study: 
Health Care Industry Partnership Demand Analysis 
Contact:  Michele Zieziula at Regional Center for Workforce Excellence  

Intended  
Outcome: 

Quantify the true growth needs for local industry and identify supply chain needs 
and development opportunities 

Schedule: Initiate in 2007-2008 

Lead 
Partners: 

County, North Central Workforce Investment Board (North Central WIB), 
Chambers of Commerce 

Support 
Partners: 

Private companies 

Funding 
Sources: 

PA Department of Community and Economic Development (PA DCED), County 
(for local grant match) 

  

Action 2: 
Increase vocational and professional training programs for adult workforce 
for McKean County industries. 

Intended  
Outcome: 

Training programs established for key occupations within select industry cluster     
segments 

Schedule: Initiate in  2008/2009 

Lead 
Partners: 

Private companies, University of Pittsburgh at Bradford (UPB), school districts,  
North Central WIB, Seneca Highlands Vo-Tech and IU9 

Support 
Partners: 

Private technical schools 

Funding 
Sources: 

PA DCED, Pennsylvania Department of Labor and Industry (PDL&I), Pennsylvania 
Department of Education (PDE) 
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Action 3: 
Develop a county-level economic stimulus package including a loan fund, 
grants and incentives.  

Case Study: 
Erie County 
Contact: Rick Novotny at the Redevelopment Authority 

Intended  
Outcome: 

Implement a cadre of tools and support programs that help to attract and grow 
industry 

Schedule: Initiate in 2008/2009 

Lead 
Partners: 

County Office of Economic Development, PA DCED, state representatives, 
Industrial Development Corporations 

Support 
Partners: 

Chambers of Commerce, North Central  

Funding 
Sources: 

PA DCED, County  

  

Action 4: 
Develop a county-wide coordinated business attraction process to attract 
companies that support local industries and develop key industry cluster 
supply chains.  

Case Study: 
Erie County Regional Chamber & Growth Partnership 
Contact:  Jake Rouch, President   

Intended  
Outcome: 

Create a “one stop shop” to assist in attracting and establishing new business in 
McKean County 

Schedule: Initiate in  2008/2009 

Lead 
Partners: 

County, IDCs, Chambers of Commerce 

Support 
Partners: 

Local businesses, North Central 

Funding 
Sources: 

County, PA DCED 

  

Action 5: 
Develop a “county wide” community foundation to stimulate philanthropy to 
support key economic development initiatives. 

Intended  
Outcome: 

Establish mechanism for funding key initiatives and local match funding for key 
projects that can be used to leverage outside resources  

Schedule: Initiate in 2008/2009 

Lead 
Partners: 

County, Chambers of Commerce 

Support 
Partners: 

Local banks, financial advisors 

Funding 
Sources: 

Key individuals  
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Action 6: 
Establish an implementation coordination and measurement mechanism for 
implementation of this Comprehensive Plan. 

Intended  
Outcome: 

Ensure that the plan is implemented and progress is monitored and reported  

Schedule: Initiate in 2008/2009 

Lead 
Partners: 

County/County Planning Commission  

Support 
Partners: 

UPB (for the measurement process), oversight committee members 

Funding 
Sources: 

PA DCED, County, Chambers of Commerce 

  

  

Education and Workforce Training - Medium-Term Projects 

Due to the wide-ranging interest in economic development opportunities, medium term 
actions, projects, and initiatives are outlined here to foster discussion and support for these 
items, which may require more significant investment and coordination that near-term items. 
 

Action 1: 
Develop a marketing cooperative for local service and technology 
businesses to market their products and services regionally and globally. 

Intended  
Outcome: 

Establish marketing economies of scale and grow businesses 

Schedule: Initiate in 2010-2011 

Lead 
Partners: 

County Office of Economic Development, private companies, Chambers of 
Commerce  

Support 
Partners: 

County, small business assistance organizations  

Funding 
Sources: 

County, Chambers of Commerce 

  

Action 2: 
Expand knowledge of forest management to sustain the supply of select 
high value timber species, particularly on private forest lands. 

Intended  
Outcome: 

Increased utilization of high quality, renewable resources  

Schedule: Initiate in 2010-2011 

Lead 
Partners: 

PA DCNR Bureau of Forestry 

Support 
Partners: 

McKean County Conservation District, Penn State Cooperative Extension, USDA 
Natural Resources Conservation Service, Allegheny Hardwood Utilization Group, 
Inc. 

Funding 
Sources: 

PA DCNR (for outreach efforts)  
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Action 3: 
Explore the feasibility of establishing a community college in the North 
Central region. 

Intended  
Outcome: 

Ensure affordable technical education and articulation agreements/ connections 

Schedule: Initiate in 2010-2011 

Lead 
Partners: 

County, private companies, school districts 

Support 
Partners: 

North Central WIB, UPB, other training schools, Seneca Highlands  
Vo-Tech and IU9 

Funding 
Sources: 

PDL&I, PDE 

  

Action 4: 
Develop small business incubators, i.e., facilities with technical and financial 
advisors and other shared resources. 

Intended  
Outcome: 

Support and assistance available to growing small businesses 

Schedule: Initiate in 2010/2011 

Lead 
Partners: 

UPB, Chambers of Commerce 

Support 
Partners: 

County, North Central 

Funding 
Sources: 

Appalachian Regional Commission (ARC), EDA, PA DCED 

  

Action 5: 
Create workforce “pipeline” programs through primary and secondary 
student awareness and industry immersion experiences. 

Intended  
Outcome: 

Educate students about possible careers available in McKean County and the 
educational pathways to them 

Schedule: Initiate in 2010/2011 

Lead 
Partners: 

School districts, North Central WIB, private companies 

Support 
Partners: 

County, Seneca Highlands Vo-Tech and IU9 

Funding 
Sources: 

PDL&I 
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Action 6: 
Explore the feasibility of developing a lumber grading program in the 
County. 

Intended  
Outcome: 

An exemplary workforce program tied to sustainable industries  

Schedule: Initiate in 2012/2013 

Lead 
Partners: 

Forest industries, North Central WIB, Allegheny Hardwood Utilization Group, Inc. 

Support 
Partners: 

Seneca Highlands Vo-Tech and IU9 

Funding 
Sources: 

PA DCED, PDL&I, PDE, PA DCNR 

  

Education and Workforce Training - Long-Term Projects 

The list of opportunities for education and workforce development was fully programmed 
through priority and medium-term projects. These initial projects will undoubtedly generate 
additional ideas that can be programmed over the long term. Such ideas should be pursued as 
the priority and medium-term actions are completed, as public and municipal interest is 
expressed, or as opportunities for their advancement arise.  

 

Local Industries, Retail Growth and Tourism Expansion - Priority Projects 
 

Action 1: 
Continue to pursue development of a Visitor Discovery Center—a welcome 
and gateway experience—at or near Lantz Corners. 

Intended  
Outcome: 

Create a premiere gateway project/tourism referral hub 

Schedule: Initiate in 2008/2009 

Lead 
Partners: 

Allegany National Forest Vacation Bureau, County, Hamlin Township 

Support 
Partners: 

County, Private companies, Chambers of Commerce 

Funding 
Sources: 

PA DCED, PennDOT, PA Wilds/Lumber Heritage Region, PA DCNR 

  



 

 

 Economic Strategy 

 
 

McKean County Comprehensive Plan  45 
 

 

Action 2: 
Develop revitalization/master plans for core communities within the County 
that includes a comprehensive economic study of the business 
opportunities in the downtowns. 

Intended  
Outcome: 

Revitalization of selected downtowns 

Schedule: Initiate in 2010/2011 

Lead 
Partners: 

County Office of Economic Development, Bradford Office of Economic 
Development Chambers of Commerce 

Support 
Partners: 

County, private companies, Allegany National Forest Vacation Bureau 

Funding 
Sources: 

PA DCED Main Street/Elm Street programs 

  

Action 3: 
Explore the use of a County circuit rider as a Main Street Manager to serve 
multiple Main Street Communities.  

Intended  
Outcome: 

Stimulate downtown development and redevelopment in selected communities 

Schedule: Initiate in 2008-2009 

Lead 
Partners: 

County Economic Development Office, Chambers of Commerce 

Support 
Partners: 

Private companies, local elected officials 

Funding 
Sources: 

PA DCED Main Street/ Elm Street Programs, PA Enterprise Zone Program, Route 
6 Heritage Corporation Heritage Communities Program  

  

Action 4: 

Increase tourism marketing to niche markets (i.e., eco-tourism, geo-tourism, 
heritage tourism).  Package multiple attractions within a theme to extend 
stays in the County and create a communications network with other 
regional tourism groups (PA Wilds & Lumber Heritage Region).  

Intended  
Outcome: 

Increase tourism expenditures in the County 

Schedule: Initiate in 2008-2009 

Lead 
Partners: 

Allegany National Forest Vacation Bureau, member organizations 

Support 
Partners: 

Chambers of Commerce, private companies 

Funding 
Sources: 

Allegany National Forest Vacation Bureau, PA DCED, PennDOT, PA 
Wilds/Lumber Heritage Region, PA DCNR 
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Local Industries, Retail Growth and Tourism Expansion - Medium-Term 
Projects  

Due to the wide-ranging interest in economic development opportunities, medium-term 
actions, projects, and initiatives are outlined here to foster discussion and support for these 
items, which make require more significant investment and coordination that near-term items. 
 

Action 1: Promote the Smethport Heritage Community as a tourism destination. 

Intended  
Outcome: 

Draw tourism to Smethport and increase civic pride among Smethport citizens 

Schedule: Initiate in 2008/2009 

Lead 
Partners: 

Smethport Borough, Route 6 Tourist Association, Route 6 Heritage Corporation 

Support 
Partners: 

Allegany National Forest Vacation Bureau, Smethport Borough, Chambers of 
Commerce 

Funding 
Sources: 

Allegany National Forest Vacation Bureau, PA Wilds/Lumber Heritage Region 

  

Action 2: Expand signage of tourism attractions. 

Intended  
Outcome: 

Convenient wayfinding among attractions, accommodations and the transportation 
system 

Schedule: Initiate in 2012/2013 

Lead 
Partners: 

Allegany National Forest Vacation Bureau, , Route 6 Tourist Association, Route 6 
Heritage Corporation  

Support 
Partners: 

Local municipalities, Regional attractions 

Funding 
Sources: 

Allegany National Forest Vacation Bureau, PA DCED, PennDOT, PA 
Wilds/Lumber Heritage Region, PA DCNR 

Action 3: Develop a rest stop on Route 6. 

Intended  
Outcome: 

Provide rest rooms, beverages and snacks, and local calling convenient to Route 6 
travelers and promote nearby attractions 

Schedule: Initiate in 2012/2013 

Lead 
Partners: 

Allegany National Forest Vacation Bureau, County, local elected officials 

Support 
Partners: 

Chambers of Commerce 

Funding 
Sources: 

PennDOT, Allegany National Forest Vacation Bureau, PA DCED, PA 
Wilds/Lumber Heritage Region, PA DCNR 

  



 

 

 Economic Strategy 

 
 

McKean County Comprehensive Plan  47 
 

Action 4: 

 
Support the development of visitor/retail centers for local manufacturers, 
similar to the Zippo-Case museum and retail store. 

 

Intended  
Outcome: 

Promote locally manufactured products and workforce opportunities 

Schedule: Initiate in 2014/2015 

Lead 
Partners: 

Allegany National Forest Vacation Bureau, County, local elected officials 

Support 
Partners: 

Private companies, Chambers of Commerce 

Funding 
Sources: 

Allegany National Forest Vacation Bureau, PA DCED, Lumber Heritage Region, 
PA DCNR 

  

Action 5: 
Explore feasibility of a vacation lodge, resort or conference center; consider 
sites at or near Kinzua Reservoir as well as in the Kane area (Route 6). 

Intended  
Outcome: 

Increase regional tourism assets and tourism expenditures 

Schedule: Initiate in 2014/2015 

Lead 
Partners: 

Private companies/developers  

Support 
Partners: 

Allegany National Forest Vacation Bureau, Chambers of Commerce, County Office 
of Economic Development 

Funding 
Sources: 

Allegany National Forest Vacation Bureau, PA DCED, PA Wilds/Lumber Heritage 
Region, PA DCNR 

  

 

Local Industries, Retail Growth and Tourism Expansion - Long-Term 
Projects  

The following recommended actions, projects, and initiatives should be pursued as the priority 
actions for local industries, retail development and tourism expansion are completed, as public 
and municipal interest is expressed, or as opportunities for their advancement arise.  
 
1. Develop information classes/workshops on best practices for developing cottage industries 

and crafts. Work with business and education partners, i.e., cooperative extension and UPB, 
to offer firsthand experience with local credibility to entrepreneurs, artisans, and 
craftspeople.  

2. Facilitate a public relations campaign to strengthen the appeal of employment in the forest 
industries. Address the range of employment opportunities within these industries.  

3. Reactivate the tourist train from Kane to the Kinzua Bridge State Park. This is a unique 
experience that previously drew visitors to the County and could do so again.  
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4. Develop a scenic overlook on US Route 219. This item could be developed in conjunction 
with the Allegheny National Forest and the Visitor Discovery Center at Lantz Corners, 
depending on the site selection criteria for the center. 

5. Promote and expand festival offerings. 

6. Explore feasibility of a Woodland Heritage Theme Park. As a concept, the park would 
feature rides, games, and entertainment focused on the heritage of forestry and timber 
harvesting. The park would stand apart from the Pennsylvania Lumber Museum in Potter 
County by offering more recreational and interactive experiences. 

7. Work with municipalities to identify candidate roadways for the scenic byways program; 
seek designation; develop and implement corridor management plans to protect the scenic 
qualities of the corridors; and promote the scenic byway location and experience. 

8. Develop a snowmobile trailhead in the Kane area. 

9. Rebuild the Kinzua Bridge. The collapse of the bridge was a tremendous loss, especially due 
to its listing on the National Register of Historic Engineering Landmarks. PA DCNR, the 
owner of the state park, the McKean County Planning Commission, and the Allegany 
National Forest Vacation Bureau have invested in determining whether it is feasible to 
reconstruct the bridge. No decision has been reached. 

10. Expand the range of geo-tourism attractions and experiences in the County.  

o Identify pieces of unique history, such as the railroading history of Mt. Jewett and 
the Kasson Loop; make this list available to researchers and entrepreneurs who 
could develop the information into a tourism attraction or event. 

o Develop “dual-sport” packages that combine challenging but non-competitive on-
road and off-road motorbiking with scenic views and local history. 

11. Develop an artisan design studio. Part of the rich history of Route 6 is the abundance of 
small communities and local craftsmen and craftswomen who turned local resources into 
works of art. Like the scenic overlook, this item could also be developed in conjunction with 
the Visitor Discovery Center at Lantz Corners, developed in tandem with marketing 
cooperatives in downtown locations. 

Land Use & Infrastructure to Support Economic Growth - Priority Projects 

Preparing the workforce for available employment in local industries and catalyzing expansion 
of those industries lie at the heart of economic development. They tend to have an independent 
yet supplemental relationship with most other elements of the comprehensive plan with the 
exception of workforce training, which may overlap with educational services.  The permitted 
land uses, highway, rail and air accessibility, and available water and sewer infrastructure, 
however, directly support the potential for industry expansion. The following actions are 
included in the land use, transportation and infrastructure strategies, as cited, and are restated 
here to emphasize the actions and partners needed to support the kinds of economic 
development envisioned by the County. 
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Action 1: 

Review and revise existing zoning ordinances  
1) to align zoning district boundaries with service areas, 
2) to clearly designate and distinguish growth districts from rural conservation 

districts  
3) to permit all desirable uses within respective districts, and  
4) to limit uses or establish performance standards for development outside 

service delivery areas. (Land Use Strategy Action 2) 

Intended  
Outcome: 

Establish land use planning and management regulations 

Schedule: Initiate in 2010/2011 

Lead 
Partners: 

McKean County Planning Commission, municipalities with zoning 

Support 
Partners: 

Municipal authorities, school districts  

Funding 
Sources: 

PA DCED Land Use Planning and Technical Assistance Program (LUPTAP) 
(requires local match) 

Action 2: 
Participate in the development of a regional greenways plan, including 
recreational trail corridors and conservation greenways, with NCPRPDC. 
(Transportation Strategy Action 5) 

Intended  
Outcome: 

Strategy for non-motorized transportation network throughout the County and 
connected to the North Central region and for protection of sensitive ecological 
corridors 

Schedule: Initiate in 2008/2009 

Lead 
Partners: 

North Central (NCPRPDC) 

Support 
Partners: 

Counties of the North Central region, Kinzua Valley and Tuna Valley Trail 
Associations, recreation organizations, environmental organizations (watershed 
associations, wildlife organizations) 

Funding 
Sources: 

County, PA DCNR, PennDOT 

  

Action 3: 
Support broadband infrastructure investment in planned growth areas of the 
County. (Infrastructure Strategy Action 5) 

Intended  
Outcome: 

Establish a broadband/IT corridor within the County to promote business 
development and technology 

Schedule: Initiate in 2008/2009 

Lead 
Partners: 

Major employers, County, school districts 

Support 
partners: 

Municipalities with planned growth areas, North Central 

Funding 
Sources: 

Private service providers 
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Action 4: 
Provide education and training on information technology for local 
government officials and staff. 

Intended  
Outcome: 

Improve electronic infrastructure in serving business development, recruitment, 
and retention efforts 

Schedule: Initiate in 2008-2009 

Lead 
Partners: 

County, local municipalities 

Support 
Partners: 

PSATS, PSAB, UPB, North Central Workforce Investment Board 

Funding 
Sources: 

PA DCED 

  

STRATEGY IMPLEMENTATION 
The priority action items above include when an action should begin, lead partners who would 
initiate the action, support partners who would provide technical assistance and valuable 
perspective on the action, and funding sources. These resources are intended to assist the 
County in communicating the core purpose of each recommended action, reaching out to 
partners for assistance, and programming funding from local sources and state grant programs. 
These recommended resources should be reviewed and revised annually to reflect current 
priorities and willing and desired partner organizations.  

Progress reporting on the economic development strategy among McKean County 
Commissioners, the McKean County Planning Commission, local official, and citizens should 
include the following:  
 

1. Number of new jobs created in the County per year 

2. Number of companies recruited to the County per year 

3. Percentage of students enrolling in post-secondary school per year 

4. Percentage of high school graduates staying in McKean County 

5. Number of new business start-ups and job growth among new businesses 

6. Number of business failures and, more importantly, reasons for failure 

7. Tourism/visitor spending and hotel occupancy rates 

8. Number of University of Pittsburgh at Bradford graduates who gain employment in 
McKean County 

9. Percentage of the County with ready access to Internet infrastructure (fiber optic or 
wireless) 

10. Annual spending of non-profits 
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TRANSPORTATION STRATEGY  
The Transportation Strategy for McKean County identifies the transportation needs and long-
term strategies for improving the transportation network in support of the County’s 
comprehensive vision statement. It is based on the reality that transportation within and 
beyond the County is largely facilitated by federal, state, and local highways but also occurs via 
public transportation, rail freight, aviation, and bicycle/pedestrian travel. This comprehensive 
transportation system is integrally related to the County’s current and planned land use 
patterns, including housing and business and industry locations, as well as its commercially 
viable natural resources. The Transportation Strategy is consistent with the North Central PA 
Long-Range Transportation Plan developed by the North Central PA Regional Planning and 
Development Commission—the designated Rural Planning Organization. The Transportation 
Strategy begins with a brief review of the relevant issues and public perceptions, analytic 
findings and opportunities, as documented in the Transportation Profile, followed by McKean 
County’s comprehensive vision for its future and its transportation strategy. 

 

MPC Requirement: A plan for movement of people and goods, which may include expressways, highways, local 

street systems, parking facilities, pedestrian and bikeway systems, public transit routes, terminals, airfields, port 

facilities, railroad facilities and other similar facilities or uses. 

MPC Article III, Section 301(A)(3) 
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ISSUES AND PERCEPTIONS 
Through the County’s 2005 visioning meetings and its Comprehensive Plan Oversight 
Committee, one primary transportation concern was expressed: 

1. Inconvenient and inefficient transportation access has made it difficult for businesses to 
import supplies and export products.  

FINDINGS FROM THE TRANSPORTATION PROFILE 

Highway, Roadway and Bridges  
1. For a county of its geographic size, McKean County has a relatively small highway network, 

which generally is associated with the County’s small population. 

2. US 219 and US 6 are the County's most important roadways in terms of the volumes of 
traffic they carry and the industries and economic centers they serve. No other roadways in 
the County have annual average daily traffic volumes in excess of 5,000 vehicles per day.  

3. The County's workers rely on the private automobile more than their counterparts 
elsewhere in Pennsylvania. Approximately 91.3 percent of all workers in the county rely on 
the private automobile as a means of journey to work, with 79 percent driving alone. 
Carpooling is also higher than state rates, with approximately 12.3 percent using some form 
of ridesharing or carpooling as a means of commuting.  

4. Nearly half of the County's workers travel 15 minutes or less to their place of employment.  
Longer-distance commutes, however, are becoming more commonplace. 

5. A majority of the County's aging bridge inventory is in need of rehabilitation or 
replacement. Nearly half are substandard—among the highest rates in Pennsylvania. 

6. As reflected in the 2007 Transportation Improvement Program, investment in the County's 
transportation infrastructure is targeted to the County's bridges and on US 219. 

Transit 
7. Transit ridership trends documented by the Area Transportation Authority of North Central 

Pennsylvania (ATA) show that ridership in McKean County has been gradually increasing 
over the past five years. 

8. ATA service expansion is planned to the Bradford Regional Airport. 

9. Use of public transportation for fixed route transportation is challenging in a region with 
only 47 persons per square mile. 

10. While public transportation services are available throughout McKean County, only 0.5 
percent report using it as a means of journey to work.  Low usage, however, must never 
obscure essential trips for people without access to a vehicle (see #12 below). 

11. The majority of minority and low income residents are located in and around the City of 
Bradford, where transit service is currently provided. 
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12. Transportation options for human service needs, e.g., medical appointments and household 
shopping, are available but limited.  

Freight Rail 
13. Norfolk Southern’s Buffalo Line is being downgraded to what is referred to as a "tactical" 

line. Traffic and maintenance on this line running through Port Allegany and Eldred is 
expected to decrease.  

14. Programmed projects including the B&P rail bridge over PA 59 and the NS bridge in Port 
Allegany will improve traffic flow and safety.  

15. The B&P line through McKean County and the rest of North Central PA has not been 
upgraded to the new, 286K ton weight standard, thus limiting the line's capacity. 286K is a 
recent rail industry standard in line with the heavier traffic and loads that are being moved.  

Aviation 
16. The Bradford Regional Airport functions as an "essential air service" airport, receiving 

federal subsidies in providing commercial air service to McKean County's residents and 
businesses. Construction of a new taxiway was completed in 2008. The service hub for the 
airport was changed from Pittsburgh International Airport to Washington Dulles 
International Airport. 

17. The airport's economic development potential is expanding, with the construction of a 
National Guard Armory and completion and construction of a multi-tenant center planned 
in 2008. Recently, sewer and water line extension projects have been completed, providing 
the airport with access to public water and sewer service.  

18. The total number of passenger enplanements at Bradford Regional Airport has been 
slumping in recent years, from 8,000 in 2004 to a low of 2,800 at the end of the third quarter 
of 2006. 

Non-Motorized 
19. Bradford, Smethport, Port Allegany and Kane have walkable and bikeable downtowns. 

Continued maintenance and expansion of these bicycle/pedestrian networks should be 
pursued to ensure mobility options for all travelers.   

20. Ongoing shoulder improvements to BicyclePA Route Y on US 6 and better connections for 
the County's trail system (e.g., West Tuna Creek Trail, Marilla Reservoir Trail, etc.) are two 
priorities for the County's bicycle/pedestrian system. 

21. Off-road trails are being developed and constructed in conjunction with new development, 
including the Lafferty Hollow Trail from the Lafferty Hollow Industrial Park to the heart of 
the Tuna Valley Trail System.  

OPPORTUNITIES  
Based on the findings of the Transportation Profile, the following opportunities for better and 
more coordinated transportation planning and investment have been identified: 
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1. With a relatively small highway system, investment in highway and bridge maintenance 
should have a high impact on the safety and quality of local travel by residents. 

2. Regarding land use, there is an opportunity to direct future travel demand, i.e., residential, 
commercial, and industrial development, to planned areas. PennDOT now has a Home 
Town Streets/Safe Routes to School Program and a statewide coordinator in Harrisburg that 
are potential resources for the County and individual communities. Information is available 
through NCPRPDC or PennDOT’s Transportation Enhancements Program, 
http://www.dot.state.pa.us/Internet/Bureaus/CPDM.nsf.  

3. Through transit, transportation, and land use planning, there is an opportunity to bring 
people with limited vehicular mobility closer to their essential human services destinations.   
Shared ride and persons with disabilities transportation programs, as well as fixed public 
transportation routes, may need to be evaluated in conjunction with human services 
facilities and land use planning to site such facilities in proximity to transit service regions. 

4. Investment in the B&P rail line will increase the line’s freight capacity. 

5. Recent investments in water and sewer infrastructure can help commercial and industrial 
development at the Bradford Regional Airport, as well as increased used of the aviation 
facility. The change of service hub to Washington Dulles International may also increase 
economic investment in adjacent parcels and aviation travel. 

6. There are opportunities to extend existing trails throughout the Tuna Valley and along the 
Kinzua Valley. 

MCKEAN COUNTY VISION STATEMENT 
 

“By 2017, McKean County, PA has a growing, diverse, and viable economy. Its strong educational and economic 

institutions embrace the heritage and spirit of entrepreneurship. Using sustainable development practices, the County 

protects its rural character. Fueled by its abundance of well-managed natural resources, the County has emerged as 

a premiere geotourism destination known for its cultural opportunities and recreational experiences.”  

 

 
McKean County’s vision statement makes no specific mention of transportation or travel, 
however mobility is integral to achieving this vision. The County’s economy cannot thrive 
without transportation connections to regional and global markets. Its use of the term 
“sustainable development practices” can be applied to the design, construction, maintenance, 
and operation of transportation facilities, as well as the location of those investments. Its 
promotion of the County as a “destination” implies the need for an efficient transportation 
system for County residents and visitors to enjoy the County’s various assets and unique 
recreational opportunities. 
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TRANSPORTATION STRATEGY 

Goals 
1. Prioritize transportation investment on system maintenance to help sustain existing 

community and economic centers. 

2. Expand the transportation system and transportation services, particularly within planned 
growth areas.  

3. Minimize future travel demand in rural areas through land use planning.  

4.  Manage scenic view-sheds through land use planning. 

Prioritized Action Plan 
A set of prioritization criteria was used to sort near-term priority actions from medium- and 
long-term projects and initiatives. These criteria included expectations for readiness and 
support of the action as well as expectations for outcomes and comprehensive county benefits. 

 

Criteria for readiness and support  

• Is a necessary component to achieve 
other goals  

• Is not a duplication of other efforts  

• Is ready to go/be implemented  
• Has local match available  
• Is reasonably easy to do  
• Has relevant available funding   
• Has public support for the project  
• Has visibility  
• Has measurable outcomes  

 
Criteria for outcomes and benefits 

• Creates jobs/increases wages 
• Retains jobs/increases wages 
• Drives additional economic 

development and private investment  

• Provides a good return on investment  
• Improves quality of life/human services  
• Fosters partnerships  
• Creates regional marketability 
• Sustains character of community and 

environment  

• Protects/manages natural/historic 
resources 

 

The results of the prioritization process yielded eight near-term actions and nine medium- to 
long-term actions. 
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Near-Term Priority Actions  
 

Action 1: Support continued investment in major improvements to the US 219 corridor. 

Intended  
Outcome: 

Improved access to the interstate highway system. 

Schedule: Initiate in 2008/2009 

Lead 
Partners: 

County Commissioners, North Central (North Central Pennsylvania Regional 
Planning and Development Commission/Rural Planning Organization) 

Support 
Partners: 

Counties along the US 219 corridor 

Funding 
Sources: 

N/A for county advocacy; PennDOT via North Central RPDC for planning, design 
and construction  

  

Action 2: 
Inventory and program needed improvements to the County's backlog of 
structurally deficient bridges. 

Intended  
Outcome: 

Prioritized and programmed bridge improvements 

Schedule: Initiate in 2008/2009 

Lead 
Partners: 

County Commissioners, North Central  

Support 
Partners: 

McKean County Planning Commission, Municipalities, PennDOT County 
Maintenance 

Funding 
Sources: 

Municipalities, County, PennDOT via North Central RPDC 

  

Action 3: Identify and program improvements to highways and over/underpasses. 

Intended  
Outcome: 

Prioritized and programmed highway improvements to facilitate circulation between 
community and economic centers 

Schedule: Initiate in 2010/2011 

Lead 
Partners: 

North Central 

Support 
Partners: 

McKean County Planning Commission, Municipalities, PennDOT County 
Maintenance 

Funding 
Sources: 

 
Municipalities, County, PennDOT via North Central RPDC 
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Action 4: 
Complete and implement the corridor management plan for the Kinzua Bridge 
Byway. 

Intended  
Outcome: 

Strategy for the protection, enhancement, and promotion of its scenic qualities 

Schedule: Initiate in 2010/2011 

Lead 
Partners: 

McKean County Planning Commission, municipalities 

Support 
Partners: 

Lumber Heritage Region, PennDOT 

Funding 
Sources: 

 
County, Lumber Heritage Region, PennDOT  
 

  

Action 5: 
Participate in the development of a regional greenways plan, including 
recreational trail corridors and conservation greenways, with NCPRPDC. 

Intended  
Outcome: 

Strategy for non-motorized transportation network throughout the County and 
connected to the North Central region and for protection of sensitive ecological 
corridors 

Schedule: Initiate in 2008/2009 

Lead 
Partners: 

North Central 

Support 
Partners: 

Counties of the North Central region, Kinzua Valley and Tuna Valley Trail 
Associations, recreation organizations, environmental organizations (watershed 
associations, wildlife organizations) 

Funding 
Sources: 

County, PA DCNR 

Action 6: 
Evaluate public transit routes and stops within core downtown areas; revise 
routes and stop locations to serve community and economic hubs. 

Intended  
Outcome: 

Provide transit service within downtown districts and adjacent neighbors to link 
citizens with community and economic destinations 

Schedule: Initiate in 2008/2009 

Lead 
Partners: 

Area Transit Authority (ATA), North Central, PennDOT 

Support 
Partners: 

Major employers, employment centers, human service agencies, professional 
services centers 

Funding 
Sources: 

PennDOT via ATA and/or NCPRPDC 
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Action 7: 
Assess downtown circulation for vehicles and pedestrians, including turning 
radii, parking, and streetscapes, and design and construct improvements 
where needed. 

Intended  
Outcome: 

Downtown districts e.g. in Bradford, Mt. Jewett, Kane, Port Allegany, that attract and 
retain local businesses and business customers 

Schedule: Initiate in 2008/2009 

Lead 
Partners: 

Municipalities with downtown districts 

Support 
Partners: 

McKean County Planning Commission, North Central  

Funding 
Sources: 

 
PennDOT, PA DCED 

 

  

Action 8: 
Inventory local rail facilities (ownership, adjacent parcel zoning, capacity, 
needed improvements, etc.). 

Intended  
Outcome: 

A working catalog of rail facilities for reference in land use planning and economic 
development decision-making 

Schedule: Initiate in 2008/2009 

Lead 
Partners: 

McKean County Economic Development 

Support 
Partners: 

McKean County Planning Commission, Bradford Economic Development 
Corporation, City of Bradford Office of Economic and Community Development, 
Kane Area Industrial Development Corporation, North Central  

Funding 
Sources: 

PennDOT Bureau of Rail Freight, Ports and Waterways 

  

 

Medium- to Long-Term Projects 

Medium- and long-term projects are those that rated low in terms of their readiness to 
implement but high in terms of their expected outcomes and benefits. As priority actions are 
completed and as conditions of readiness change, the following list of medium- to long-term 
projects should be reviewed, expanded, and re-prioritized to maintain an up-to-date list of near-
term and long-term transportation initiatives. 

1. Support development of a Visitor Discovery Welcome Center along US 219 between the 
New York border and US Route 6.  

2. Develop and implement a region-wide tourism and recreation signing and way-finding 
initiative. 

3. Nominate Longhouse Scenic Byway as a PA Byway and develop a corridor management 
plan for its continued scenic conservation. The PA Byway program promotes byways 
through statewide tourism promotion. Successful promotion brings increased use and 
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impacts to the corridor, therefore the PA byways program requires a corridor management 
plan to outline protection, enhancement, and local promotion priorities. Additional 
information on the program is available through North Central or PennDOT’s Pennsylvania 
Byways Program, http://www.dot.state.pa.us/Internet/Bureaus/CPDM.nsf.  

4. Develop a local bridge prioritization process; consider including available local matching 
funds as a prioritization criterion. 

5. Increase participation in PennDOT’s Agility program. The Agility Program provides a 
method for state and local governments to work together through Agility Agreements 
where services are exchanged for services. Eligible participants include: 
• Local governments such as cities, townships, and boroughs. 
• Other locally funded organizations such as water, sewer, and transportation authorities; 
fire; emergency medical services; and school districts. 

• State governments including the Department of Corrections, Public Welfare, and other 
agencies. 

• Federal government, both environmental and transportation agencies. 
• Educational partners including Slippery Rock University and other state institutions. 
• Labor participants such as the American Federation of State, County, and Municipal 
Employees (AFSCME). 

Such exchanges can include the sharing of human resources, equipment, and/or 
knowledge. These working relationships lead to cost effective maintenance and 
improvement solutions. Additional information on the program is available through North 
Central or PennDOT’s Agility Center website, 
http://www.dot.state.pa.us/Internet/Bureaus/pdAgility.nsf.   

6. Identify local roadway connectors that would improve daily, peak, and emergency 
circulation within planned growth areas; utilize comprehensive plans and official maps as 
methods to illustrate and develop these connections.  

7. Implement the North Central regional greenways plan, including but not limited to trail 
extensions and review of design and construction standards for transportation corridors 
crossing conservation greenways. 

8. Develop a region-wide land bank program for retaining rail rights-of-way for priority and 
feasible future transportation uses, including rail freight, passenger rail, or rail-trail. 

9. Rebuild the Kinzua Bridge and reactivate the tourist train. 

10. Encourage municipalities to participate in Local Technical Assistance Program (LTAP) 
activities, which provide technical information and proven technologies dealing with 
roadway maintenance and safety methods to municipal governments. 

STRATEGY IMPLEMENTATION 
The priority action items above include when an action should begin, lead partners who would 
initiate the action, support partners who would provide technical assistance and valuable 
perspective on the action, and funding sources. These resources are intended to assist the 
County in communicating the core purpose of each recommended action, in reaching out to 
partners for assistance, and in programming funding from local sources and state grant 
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programs. These recommended resources should be reviewed and revised annually to reflect 
current priorities and willing and desired partner organizations.  

Progress reporting on the transportation strategy among McKean County Commissioners, the 
McKean County Planning Commission, local officials, citizens, and North Central should 
include the following:  

1. Status highlights on Transportation Improvement Program (TIP) projects, e.g., 
programming, funding, design, and construction 

2. Status highlights on local transportation projects  

3. Consistency of transportation investment with land use and economic development strategy 

4. Transit ridership 

5. Miles of trail traveled per resident per year 

6. Number of annual aviation travelers (enplanements) 

7. Number of structurally deficient bridges reconstructed 

Intentionally Blank 
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INFRASTRUCTURE STRATEGY  
The Public Infrastructure and Services Strategy for McKean County focuses on the utilities and 
services provided by County and local government, and supplemented by the private sector, in 
support of community development. Utilities include water and sewer systems, as well as the 
on-lot wells and septic systems used by rural residents. Services range from public safety 
services, such as police and fire protection, to waste disposal and recycling to educational 
services to health and human services. A brief review of the relevant issues and public 
perceptions, analytic findings and opportunities are followed by McKean County’s 
comprehensive vision for its future and its infrastructure strategy. 

 

MPC Requirement: A plan for community facilities and utilities, which may include public and private education, 

recreation, municipal buildings, fire and police stations, libraries, hospitals, water supply and distribution, sewerage 

and waste treatment, solid waste management, storm drainage, and flood plain management, utility corridors and 

associated facilities, and other similar facilities or uses. 

MPC Article III, Section 301(a)(4) 
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ISSUES AND PERCEPTIONS 
Through the County’s 2005 visioning meetings and its Comprehensive Plan Oversight 
Committee, a number of infrastructure and public services concerns were expressed: 

1. Public sewage systems are not expanding in a planned fashion. 

2. Safe drinking water is not available in all communities or rural areas. This issue is most 
prevalent among private water supplies, i.e., private wells. 

3. There are staggering human service needs in McKean County and no comprehensive 
strategy to address them. Services need to address drug use, teenage pregnancy, and child 
abuse (highest rate in PA) among other social behaviors. 

4. McKean County has a rapidly aging population. The aging population will place an ever 
greater demand on the health care system. More professionals are needed to increase 
services and to expand service offerings. 

5. Many municipalities do have mandatory requirements for waste collection and disposal. 
Illegal dump sites across the County are common. Such sites threaten environmental quality 
and are a risk to public health. 

6. Current funding for basic education is not adequate for the quality of education desired. 

7. Residents benefit from and continue to need information on preventative health and 
wellness. 

8. Local recreation facilities and programs are limited. Traditional programs do not meet 
current and contemporary needs of an aging and older population. 

9. Residents perceive that fire and police coverage is too limited. 

FINDINGS FROM THE INFRASTRUCTURE AND SERVICES 

PROFILE 
1. Citizens are served by local police departments in the City of Bradford, Eldred, Kane, Mt. 

Jewett, Port Allegany and Smethport boroughs and Bradford and Foster townships. Most 
officers are full-time staff. The remaining municipalities rely on the Pennsylvania State 
Police based in Kane. 

2. There are 12 volunteer fire departments serving the County. The City of Bradford employs a 
paid fire department. 

3. There are seven public or quasi-public ambulance service organizations in the County. 
Another eight quick response teams are available to provide immediate on-site care, but do 
not transport patients to medical facilities.  

4. The County coordinates 911 dispatch services and emergency management among 
responders and service providers at the local, state, regional, and federal levels. 

5. Heating fuels and electricity are available throughout the County. Utility gas is the 
predominant home heating fuel in the County. Wood, propane/liquid petroleum (LP) gas, 
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electricity, fuel oil, and kerosene are each used by less than 10 percent of the County. Both 
utilities are provided by local and regional companies. 

6. Telecommunications infrastructure is provided in the Bradford area by Atlantic Broadband 
and Verizon. Additional service is being developed for the major population centers in the 
County. 

7. Six public school districts serve the County. Five serve McKean County municipalities 
exclusively; the Oswayo Valley district spans the McKean-Potter border. The Bradford Area 
School District is the largest, more than twice the student population of any other district. 
Enrollments have declined since 2002 and are projected to continue to decline through 2016. 
Projected declines in enrollment from 2006 to 2016 range from a decrease of 6.2 percent in 
the Otto-Eldred School District to 23.4 percent in the Bradford Area School District. In 2006, 
there were 530 graduates from the five McKean County school districts. Of these, 66.6 
percent had plans to pursue post secondary education.  

8. There are five private facilities offering educational curricula and services for children in 
preschool through 12th grade. 

9. Education providers are supported by the Seneca Highlands Intermediate Unit #9 based in 
Smethport. The IU9 offers administrative and staff assistance services and operates the 
regional vocational technical school in Port Allegany for Cameron, Elk, McKean, and Potter 
Counties. 

10. The University of Pittsburgh Bradford Campus and the Bradford Regional Medical Center 
School of Radiography are the two institutions of higher learning in the County. Six other 
community colleges, private colleges, and universities are located within 70 miles.  

11. There are six libraries in the County: four private, not-for-profit community libraries; one 
County law library; and the library at UPB. 

12. The County is served by two hospitals: the Bradford Regional Medical Center and the Kane 
Community Hospital. Other nearby hospitals are located in Coudersport, PA (Potter 
County) and Olean, NY. 

13. McKean County’s solid waste management plan directs solid waste collection and disposal 
services and facilities, including recycling. The current approved plan dates to 2005. New 
guidance on landfill operations is expected from DEP this fall.  

14. Public water service is available in the Bradford area, Mt. Jewett, Port Allegany, Smethport, 
Eldred, and Kane. Small community systems are located in Hamilton Township and the 
village of Gifford and Clermont. The City of Bradford has a number of replacement, 
improvement, and extension projects planned for its water system, which serves the City as 
well as portions of Bradford and Lafayette Townships. The system in Port Allegany plans to 
extend service into Liberty Township. The Gifford Water Company will extend service to 
the village of Cyclone when an additional well is constructed. The remaining portions of the 
County rely on private wells for their household or operational water supplies. 

15. Public sewerage systems are more common. Public systems serve the Bradford area 
(portions of Bradford, and Bradford, Foster, and Keating Townships), Eldred, Kane, Mt. 
Jewett, and portions of Hamlin Township, Port Allegany and portions of Liberty Township, 
and Smethport as well as the village of Ludlow. Seventeen of the 22 municipalities have not 
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completed a sewage facilities plan update in the past 10 years, though several have 
completed maintenance, improvement, and extension projects within that time. Systems 
extensions are planned to serve Cyclone, Gifford, Wolf Run and Aiken in Keating 
Township, as well as portions of Lafayette and Liberty Townships. New systems are 
planned for Clermont in Sergeant Township, Crosby in Norwich Township, Kushequa, and 
the Campbelltown Road area in Hamlin Township.  

16. Municipal park and recreation sites are found throughout the more densely populated areas 
of the Bradford region, Eldred, Kane, Mt. Jewett, Port Allegany and Smethport. Trail 
networks have been established in the Bradford (Tuna Valley) region as well as along a 
portion of the Kinzua Creek. 

MCKEAN COUNTY VISION STATEMENT  
 

“By 2017, McKean County, PA has a growing, diverse, and viable economy. Its strong educational and economic 

institutions embrace the heritage and spirit of entrepreneurship. Using sustainable development practices, the County 

protects its rural character. Fueled by its abundance of well-managed natural resources, the County has emerged as 

a premiere geotourism destination known for its cultural opportunities and recreational experiences.”  

 

 

The vision statement does not specifically address infrastructure and public services, yet these 
are essential to the advancement of this vision and are significant catalysts for economic growth. 
They increase property values and magnetize development with shovel-ready sites. Having 
plenty of “things to do” in a community, from volunteer service in civic organizations to trails, 
parks, and recreation facilities, helps to attract businesses, combat stress and loneliness, and 
prevent “brain drain,” the loss of well-educated young people. Access to recreation and 
improved health furthermore improve work performance through increased productivity, 
decreased absenteeism, lower staff turnover, and reduced on-the-job accidents.  

INFRASTRUCTURE STRATEGY 

Goals 
1. Maintain and expand public water and sewer utilities in support of planned/designated 

growth areas and the economic development strategy. 
2. Ensure clean groundwater supply. 
3. Foster and support action by effective public and private sector partnerships for the 

provision of health and wellness services from prevention through treatment. 
4. Facilitate proper disposal and recycling of solid waste. 
5. Provide quality public education that prepares students for the workforce and/or 

postsecondary education. 
6. Expand recreational facilities and programs that bring vitality to communities. 
7. Ensure fully trained, equipped and staffed public safety services that effectively serve all 

residents and businesses. 
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8. Support installation, expansion, and use of broadband and other information technology 
infrastructure.  

Prioritized Action Plan 
A set of prioritization criteria was used to sort near-term priority actions from medium- and 
long-term project and initiatives. These criteria included expectations for readiness and support 
of the action as well as expectations for outcomes and comprehensive county benefits: 

 

Criteria for readiness and support  

• Is a necessary component to achieve 
other goals  

• Is not a duplication of other efforts  
• Is ready to go/be implemented  
• Has local match available  
• Is reasonably easy to do  
• Has relevant available funding   
• Has public support for the project  
• Has visibility  
• Has measurable outcomes  

 
Criteria for outcomes and benefits 

• Creates jobs/increases wages  
• Retains jobs/increases wages 
• Drives additional economic 

development and private investment  

• Provides a good return on investment  
• Improves quality of life/human services  
• Fosters partnerships  
• Creates regional marketability 
• Sustains character of community and 

environment  

• Protects/manages natural/historic 
resources 

 

The results of the prioritization process yielded seven near-term actions and three medium- to 
long-term actions. 

 

Action 1: 
Continue efforts to ensure “pure waters” for private wells. Complete planned 
well testing. Identify areas of concern. Develop remediation or mitigation 
strategies.  

Intended  
Outcome: 

Clean, accessible water supply for all citizens  

Schedule: Initiate in 2008/2009 

Lead 
Partners: 

County Commissioners, Penn State Cooperative Extension 

Support 
Partners: 

Center for Rural Pennsylvania, Penn State University 

Funding 
Sources: 

Appalachian Regional Commission (ARC) 

  

 

 

 

 

 

 

 



 

 

 Public Infrastructure & Services Strategy 

 
 
 

McKean County Comprehensive Plan   66 
 

Action 2: 
Expand public sewage service area/capacity in planned/designated growth 
areas, e.g., Port Allegany  

Intended  
Outcome: 

Protection of groundwater quality and planned growth and resource conservation 

Schedule: Ongoing 

Lead 
Partners: 

Municipalities, municipal authorities 

Support 
Partners: 

County Planning Commission 

Funding 
Sources: 

PA DEP, PennVEST, Appalachian Regional Commission (ARC) 

Action 3: Provide technology training in the rural community.  

Intended  
Outcome: 

Prepare the workforce with modern job readiness skills 

Schedule: Ongoing 

Lead 
Partners: 

School districts  

Support 
Partners: 

County, Municipalities, North Central Workforce Investment Board, Chambers of 
Commerce, Industrial Development Corporations/Authorities, PA State Association 
of Township Supervisors (PSATS), PA State Association of Boroughs (PSAB), PA 
Governor’s Center for Local Government Services 

Funding 
Sources: 

North Central, PA DCED 

Action 4: 
Encourage multi-municipal planning activities for the efficient provision of 
community services, such as police and fire services, parks and recreation, 
public utility planning, etc. Champion the study of regional services.  

Action 4.1: 
Assess response times of police and fire services to determine whether there is 
need for additional services.  

Action 4.2: 
Consolidate existing and planned service area mapping for water and sewer system 
in the County. 

Action 4.2: Conduct training on traffic management through land use planning. 

Intended  
Outcome: 

Efficient and cost effective operation of local government services 

Schedule: Ongoing 

Lead 
Partners: 

County Commissioners, McKean County Planning Commission, municipalities 

Support 
Partners: 

Municipal Authorities, School Districts, volunteer service organizations 

Funding 
Sources: 

PA DCED Land Use Planning and Technical Assistance Program, PA DCED Shared 
Municipal Services Program 
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Action 5: 
Develop or partner on an information technology curriculum for local 
governments. 

Intended  
Outcome: 

Establish a broadband/IT corridor within the County to promote business 
development and technology and to support efficient, cost effective operation of 
local government services  

Schedule: Initiate in 2008/2009 

Lead 
Partners: 

Major employers, County, municipalities 

Support 
Partners: 

PSATS, PSAB, School Districts, Seneca Highlands Intermediate Unit, North Central  

Funding 
Sources: 

PA DCED 

  

Action 6: Participate in the Clean up Our American Land and Streams (COALS) program. 

Intended  
Outcome: 

Eliminate illegal dumping sites and protect water quality  

Schedule: Ongoing into at least 2008/2009 

Lead 
Partners: 

County Conservation District, PA Cleanways 

Support 
Partners: 

PA DEP, private companies, school districts 

Funding 
Sources: 

PA DEP 

  

Action 7: Encourage regular community clean-up efforts. 

Intended  
Outcome: 

Safe, attractive communities for residents, employers, and tourists 

Schedule: Ongoing with emphasis during the solid waste and recycling plan updates 

Lead 
Partners: 

County, County Recycling Coordinator, municipalities 

Support 
Partners: 

PennDOT, PA Cleanways, civic and special interest organizations 

Funding 
Sources: 

PennDOT Adopt-a-Highway Program 

  



 

 

 Public Infrastructure & Services Strategy 

 
 
 

McKean County Comprehensive Plan   68 
 

 

Action 8: Work with the salvage industry to dispose of unregistered cars. 

Intended  
Outcome: 

Eliminate potential hazards to environmental (water) quality 

Schedule: Initiate in 2008/2009 

Lead 
Partners: 

Salvage businesses, County  

Support 
Partners: 

Municipalities, Environmental organizations, PA DEP, North Central, Center for 
Rural PA 

Funding 
Sources: 

County (for initial exploration/coordination)  

  

Action 9: 
Review DEP guidance on Act 101 municipal waste planning. Consider County 
policy to mandate municipal waste collection, as well as other applicable 
revisions based on the DEP guidance. 

Intended  
Outcome: 

Environmentally responsible disposal and recycling of municipal waste with potential 
for curbside pick-up throughout the County 

Schedule: Initiate in 2008/2009 

Lead 
Partners: 

County Solid Waste Authority, Rustick LLC (landfill operator) 

Support 
Partners: 

Municipalities, PA DEP 

Funding 
Sources: 

PA DEP 

  

Action 10: 

Establish a County recreation planner or work with North Central to establish 
a regional recreation planner. Consider use of the PA DCNR peer study 
program to explore this position and its circuit rider program to gradually 
establish local funding for the position. 

Intended  
Outcome: 

Establish a position to develop and advance recreation planning, grant application 
and administration, program coordination, etc. among municipalities 

Schedule: 
2010/2011 or coordination with development and implementation of a 
county/regional open space, greenways and recreation plan 

Lead 
Partners: 

County/County Planning Commission 

Support 
Partners: 

North Central 

Funding 
Sources: 

PA DCNR 
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MEDIUM- TO LONG-TERM PROJECTS 
1. Identify and plug orphaned or abandoned wells. 
2. Establish a McKean County Board of Health. 
3. Inventory the locations of medical offices, pharmacies, senior housing, etc.; identify gaps in 

the range health care facilities and services available, especially in relation to accessibility 
options for the aging population. 

4. Encourage testing of private water systems and wells. 
5. Support update of the Regional Bike/Pedestrian Plan. 
6. Quantify the impacts of economic impacts of trails in the County to demonstrate the return 

on investment that trails bring to communities.  
7. Expand trail system in the Tuna Valley, Kinzua Valley, Kane, and North Country areas. 
8. Expand trail networks (and trailheads) for specialized recreation, e.g., snowmobilers, cross-

country skiers, dual sport riders (those who ride on-road and off-road), and equestrians; 
promote trail networks locally and as tourism destinations. 

9. Explore the feasibility of an indoor sports complex.  
10. Support development of health care clinics.  
11. Coordinate (or develop new) drug awareness programs. 
12. Participate in a long-term region-wide study on the impacts of private water supply on 

public health. 
13. Develop/acquire model shared service arrangement; identify funding sources for shared 

and independent services. 
14. Develop a county-wide Evacuation Plan. 
 

STRATEGY IMPLEMENTATION 
The priority action items above include when an action should begin, lead partners who would 
initiate the action, support partners who would provide technical assistance and valuable 
perspective on the action, and funding sources. These resources are intended to assist the 
County in communicating the core purpose of each recommended action, reaching out to 
partners for assistance, and programming funding from local sources and state grant programs. 
These recommended resources should be reviewed and revised annually to reflect current 
priorities and willing and desired partner organizations.  

 

Progress reporting on the infrastructure and services strategy among McKean County 
Commissioners, the McKean County Planning Commission, local officials and citizens should 
include the following:  
 
1. Number of municipalities designating growth areas consistent with the County 
2. Number of private wells tested 
3. Percent of growth areas served by infrastructure  
4. Health care professionals per 100,000 residents 
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Intentionally Blank 
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HOUSING STRATEGY  
The Housing Strategy for McKean County is, in a real sense, an extension of the land use plan. It 
recognizes that additional housing development is likely to occur. Managing not only the 
location but also the type and density of this development can help preserve the County’s 
character of towns and villages and rural countryside. It also acknowledges that housing 
comprises a large percentage of the potentially historic structures eligible for historic 
preservation funding. A brief review of the relevant issues and public perceptions of housing 
conditions, analytic findings and opportunities are followed by McKean County’s 
comprehensive vision for its future and its housing strategy. 

 
 

MPC Requirement: A plan to meet the housing needs of present residents and of those individuals and families 

anticipated to reside in the municipality, which may include conservation of presently sound housing, rehabilitation of 

housing in declining neighborhoods and the accommodation of expected new housing in different dwelling types and 

at appropriate densities for households of all income levels. 

MPC Article III, Section 301(a)(2.1) 
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ISSUES AND PERCEPTIONS 
Through the County’s 2005 visioning meetings and discussion with its Comprehensive Plan 
Oversight Committee, one highly important housing issue was expressed: 

1. Housing has become less affordable for working families. Older housing stock tends to be 
more affordable, but comes with higher maintenance and potential modernization costs to 
make the property suitable for contemporary living. 

FINDINGS FROM THE HOUSING PROFILE 
Current conditions and recent trends in the County’s housing conditions were compiled and 
analyzed in response to the above identified issue and are presented in the Housing Profile, 
Appendix F. The analysis relied on data from the 2000 Census. The key findings of the Housing 
Profile are summarized below. 

1. In 2000, there were 21,644 housing units in McKean County. The County had a net increase 
of 190 housing units between 1990 and 2000 for a housing unit growth rate of 0.9 percent. 
New home construction was not enough to offset the loss of housing units due to 
demolition and conversion to non-residential uses in 9 of 22 municipalities.  Housing units 
in the County as a whole did increase. McKean County has not experienced either 
significant “urban flight” or suburban development. 

2. McKean County’s overall occupancy rate was lower than that of Pennsylvania, though it 
rose slightly (0.2 percent) between 1990 and 2000. Cities and boroughs tended to have 
higher occupancy rates; all were at 87.5 percent occupancy or above. Occupancy in the 
Townships averaged 69.9 percent. 

3. The median year a residential structure in McKean County was built was 1946, eleven years 
older than the Pennsylvania median (1957). 54.0 percent of housing units in the County are 
56 years old or more.   

4. Housing unit design in McKean County was similar to the other North Central Region 
counties. Single family detached homes were the most common housing type, ranging 
between 70 percent and 80 percent of units. Mobile homes were prevalent in townships; 
seven townships had 20 percent or more of their housing supply in mobile home units. 

5. McKean County municipalities have far lower owner-occupied housing unit values than in 
the state as a whole. The median value of $53,500 is nearly $44,000 lower than the median 
value statewide. Similar to owner-occupied units, renter-occupied unit values were lower 
than the statewide average. At $326, the median contract rental rate was more than $100 
below Pennsylvania’s median rate. McKean County housing values were also far below the 
other North Central Region counties in 2000. 

6. Households paying 30 percent or more of their pre-tax salaries on housing are referred to as 
cost burdened. In McKean County 35.7 percent of renters and 11.0 percent of home owners 
were cost burdened in 2000. 
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OPPORTUNITIES  
1. Low occupancy rates in the townships represent opportunities to cultivate new residents 

from seasonal property owners and potential use of seasonal units for tourism. 

2. The median age of housing stock represents a potential wealth of historic structures eligible 
for historic preservation programs, depending on their condition. A detailed inventory of 
structures more than 50 years old would be needed to evaluate the condition of homes. A 
historic preservation plan would establish priorities and tools for preservation by public 
agencies and private efforts, as well as promotional opportunities for heritage tourism. 

3. A more diverse housing supply has the potential to offer affordable units for residents, 
especially young individuals and families.  

MCKEAN COUNTY VISION STATEMENT 
 

“By 2017, McKean County, PA has a growing, diverse, and viable economy. Its strong educational and economic 

institutions embrace the heritage and spirit of entrepreneurship. Using sustainable development practices, the County 

protects its rural character. Fueled by its abundance of well-managed natural resources, the County has emerged as 

a premiere geotourism destination known for its cultural opportunities and recreational experiences.”  

 

 
The County’s vision statement speaks to all development types, including housing, through its 
reference to sustainable development practices. While such practices typically refer to new 
development, “sustainable practices” also applies to the maintenance, renovation, and re-use of 
existing structures to retain and revitalize community character. 

HOUSING STRATEGY 

Goals 
1. A wide range of housing options are available to meet the needs of all population segments, 

including retirees and first time home buyers. 

2. Planned growth areas, which are already served by water and sewer infrastructure, or 
where future service is planned, are targeted as prime housing locations. 

Prioritized Action Plan 
A set of prioritization criteria was used to sort near-term priority actions from medium- and 
long-term projects and initiatives. These criteria included expectations for readiness and 
support of the action as well as expectations for outcomes and comprehensive county benefits: 
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Criteria for readiness and support  

• Is a necessary component to achieve 
other goals  

• Is not a duplication of other efforts  
• Is ready to go/be implemented  
• Has local match available  
• Is reasonably easy to do  
• Has relevant available funding   
• Has public support for the project  
• Has visibility  
• Has measurable outcomes  

 
Criteria for outcomes and benefits 

• Creates jobs/increases wages 
• Retains jobs/increases wages 
• Drives additional economic 

development and private investment  

• Provides a good return on investment  
• Improves quality of life/human services  
• Fosters partnerships  
• Creates regional marketability 
• Sustains character of community and 

environment  

• Protects/manages natural/historic 
resources 

 

The results of the prioritization process yielded eight near-term actions and nine medium- to 
long-term actions. 

Priority Projects 

Action 1: 
Encourage downtown housing infill and redevelopment, e.g., permit a wider 
range of housing types to stimulate redevelopment and upgrade of housing 
and neighborhoods, particularly in downtown and village neighborhoods. 

Intended  
Outcome: 

Revitalization of downtown neighborhoods; concentration of demand for public 
services 

Schedule: Initiate in 2008/2009 

Lead 
Partners: 

McKean County Redevelopment and Housing Authority, municipalities 

Support 
Partners: 

Local and regional developers, Pennsylvania Association of Housing and 
Redevelopment Agencies, McKean County Planning Commission 

Funding 
Sources: 

PA DCED for land use planning and technical assistance and Elm Street programs 

Action 2: 
Identify areas suitable for housing development and redevelopment, such as 
areas that are served by utilities, through municipal and multi-municipal 
comprehensive plans. 

Intended  
Outcome: 

Vitality in village and suburban neighborhoods; priority areas for public service and 
infrastructure investment 

Schedule: Initiate in 2008/2009 

Lead 
Partners: 

Municipalities 

Support 
Partners: 

McKean County Planning Commission 

Funding 
Sources: 

PA DCED for planning and technical assistance 
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Action 3: 
Encourage development approaches that conserve open space, such as 
Conservation by Design, for new housing developments in rural areas. 

Intended  
Outcome: 

Continued small-scale patterns of home sites in villages arrangements, conservation 
of large scenic open spaces 

Schedule: Initiate in 2008/2009 

Lead 
Partners: 

Municipalities 

Support 
Partners: 

McKean County Planning Commission, Private developers  

Funding 
Sources: 

PA DCED for planning and technical assistance 

  

Action 4: Encourage the maintenance and improvement of the existing housing stock. 

Intended  
Outcome: 

Sustained housing units values 

Schedule: Initiate in 2008/2009 

Lead 
Partners: 

Municipalities 

Support 
Partners: 

McKean County Planning Commission 

Funding 
Sources: 

PA DCED for planning and technical assistance 

  

Action 5: 
Encourage the preservation of older homes and neighborhoods with historic 
merit. 

Intended  
Outcome: 

Preservation of historic structures as anchors to community character; focus early 
action on increasing community awareness of this opportunity and asset. 

Schedule: Initiate in 2008/2009; revisit during development of historic preservation plan(s).  

Lead 
Partners: 

Municipalities, McKean County Historical Society, local historical societies 

Support 
Partners: 

PA Historical and Museum Commission 

Funding 
Sources: 

PA Historical and Museum Commission 
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Medium- to Long-Term Projects 

The following recommended actions, projects, and initiatives should be pursued as the priority 
actions are completed, as public and municipal interest is expressed, or as opportunities for 
their advancement arise.  
 
1. Explore integration of Transit-Oriented Development (TOD) provisions into planned 

growth areas served by public transit. TOD provisions permit a moderate to intensive mix 
of uses within a walkable distance of transit stops. 

2. Explore the feasibility and desirability of a campus to serve the needs of mentally disabled 
residents in one location.  

3. Increase flexibility in lot and dwelling unit size, as appropriate to urban, town, and village 
designations and to countryside and rural resource designations. Greater flexibility may 
occur as a result of the priority actions. Careful attention should be given to defining an 
appropriate range that will result in the preferred, traditional residential neighborhood 
pattern. For example, such provisions would enable the development of multi-story mid- to 
high-end apartments in Mt. Jewett. Exceptions should be given infrequently, if at all. 

STRATEGY IMPLEMENTATION 
The priority action items above include when an action should begin, lead partners who would 
initiate the action, support partners who would provide technical assistance and valuable 
perspective on the action, and funding sources. These resources are intended to assist the 
County in communicating the core purpose of each recommended action, reaching out to 
partners for assistance, and programming funding from local sources and state grant programs. 
These recommended resources should be reviewed and revised annually (at an absolute 
minimum) to reflect current priorities and willing and desired partner organizations.  

Progress reporting on the housing strategy among McKean County Commissioners, the 
McKean County Planning Commission, the redevelopment and housing authority, local 
officials, and citizens should include the following:  

1. Percentage of new housing units located in planned growth areas 

2. Number of housing units built on redevelopment sites 

3. Number of municipalities with property maintenance ordinances 

4. Number of townships that utilize Conservation by Design as the basis for development in 
countryside and rural resource areas 

5. Number of preserved historic homes 

6. Emerging housing issues requiring attention  
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RESOURCE CONSERVATION STRATEGY  
The McKean County Resource Conservation Strategy outlines priorities for the protection, 
restoration, and continued use of natural and cultural resources.  These resources include a 
wide range of items from habitats and scenic landscapes to historic buildings, districts and 
special events, such as festivals. A brief review of the relevant issues and public perceptions, 
analytic findings and opportunities are followed by McKean County comprehensive vision for 
its future and its resource conservation strategy. 

 

MPC Requirement: A plan for the protection of natural and historic resources to the extent the municipalities are not 

limited by other federal or state statutes, these resources include, wetlands, aquifer recharge zones, woodlands, 

steep slopes, prime agricultural land, flood plain, unique natural areas and historic sites. 

MPC Article III, Section 301(a)(6) 
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ISSUES AND PERCEPTIONS 
Through the County’s 2005 visioning meetings and its Comprehensive Plan Oversight 
Committee, a number of natural and cultural resource concerns were expressed: 

1. The long-term sustainability of farming and forestry/timber production are threatened by 
unplanned development.  

2. Water resources should be maintained and enhanced, where appropriate, in both quantity 
and quality. 

3. Unique habitats should be protected. 

4. Historic buildings should be reused, wherever feasible.  

FINDINGS FROM THE NATURAL AND CULTURAL 

RESOURCES PROFILES 
Current conditions of the County’s cultural and natural resources were compiled and analyzed 
in response to the above identified issue and are presented in the Cultural Resources Profile, 
Appendix G, and the  Natural Resoruces Profile, Appendix H. The key findings of these profiles 
are summarized below. 

1. McKean County has abundant natural resources, with large forested areas, numerous 
waterways, valuable farmland soils, and scenic rolling hills and valleys. 

2. The high occurrence of steep slopes limits development throughout the County, yet there 
are already some waterways categorized as non-attaining in terms of water quality due to 
residential and industrial development. This is particularly true in the County’s denser 
communities. 

3. Resource protection ordinances are underutilized in the County, which can exacerbate 
environmental degradation. 

4. Watershed planning, a growing trend, is challenging in McKean County due to the large 
number of watersheds. 

5. A large amount of land in the County is protected as federal or state-owned public land, but 
there have been only limited attempts to protect private lands through agricultural land 
preservation and other preservation methods. 

6. Historic structures have been demolished in recent years: the Duke Center Elementary 
School, a structure eligible for the National Register, and the Tuna Cross Road Bridge 
(replaced with a new structure).  

7. There are nine listed and 18 eligible sites in McKean County on the National Register for 
Historic Places. Due to the stringent criteria by which these sites are evaluated, these sites 
represent the premier historic structures in the County. A management plan for their 
protection, promotion, and interpretation should be developed.   
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Historic Sites Listed on the National 
Register of Historic Places 

Historic Sites Eligible for Listing on the National 
Register of Historic Places 

Bradford Old City Hall Bradford U.S. Post Office Penzoil Powerhouse 

Barrett, Rufus, Stone House McKean Theater Camp Cornplanter 

Bradford Armory Davis, F.W., Building Reichard Stone House 

Bradford Downtown Historic District 261 Congress St., Bradford Kane Historic District 

Kane, Thomas L. Memorial Chapel 166 Kennedy St. , Bradford 
Tipple & Coal Company 
Buildings 

New Thomson House 62 Elm St. , Bradford Lynn Hall 
Anoatok, Kane, Manor Inn Carnegie Public Library Mechanic Street Bridge 
Kane Armory Volchko, Marilyn, Property McKean County Jail (old) 
Crook Farm Lilly, L. M., Tract  

 

8. Their status on the National Register subjects them to careful consideration during the 
planning and development of federally-funded projects, and offers federal tax benefits and 
federal assistance in some instances. Further protection from the direct and indirect impacts 
of private development could be provided by historic conservation measures, such as façade 
easements, while enabling continued use or adaptive re-use by the owner. 

9. Another 13 structures in the County are recognized as significant buildings and engineering 
achievements of the American landscape. Due to their national significance, these structures 
place McKean County “on the map” for architectural and engineering historians. These 
structures could comprise “A Tour of National Treasures in McKean County” for local, 
regional, and national promotion. 

Properties Listed on Historic American Buildings Survey / Historic American Engineering Record 

Backus House  Kinzua Viaduct (remnants)  Richard Shattuck Lodge  

Chrisman House Lamphier House 
South Penn Oil Company, 
Watsonville Field  

Chavalier House  Marsh Stone House  
Western New York and 
Pennsylvania Railway Bridge 
No. 30 

Coleman House  
McKenna-Jojo Air Lease, Kane 
Field  

 

Erie Railway, Mt. Jewett 
Station  

Medbury Place   

 

10. The Pennsylvania Historical and Museum Commission’s database of potential historic sites 
and structures is vastly incomplete. Sites of historic significance but not eligible for the 
National Register and sites of undetermined significance lack the most detail. This PHMC 
database is increasingly accessible to both public and private sectors, providing critical 
information at the conceptual stages of community and economic development planning. 
Completing this inventory information, for at least the sites already in the database, would 
enable better decision-making. Determining the preferred management option (protection, 
restoration, promotion, interpretation) and prioritization of these sites would further focus 
efforts. 
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11. Due to the extent of potentially historic properties and the potential for additional historic 
sites to be identified in the future, property owners in McKean County need to understand 
the impact of structural alterations and need to know what options are available and 
appropriate to protect the integrity of their property. 

12. There are 12 state historic markers in McKean County. These markers reflect a wide range of 
historic people, places, and events. Based on their location, these markers could be 
incorporated into local walking, biking, and driving tours or trails. Based on their resource 
category, e.g., military, government, and politics, etc., they could be programmed as a 
theme tour; this would greatly benefit from coordination with regional counties. Additional 
state historic markers could be added to expand the recognition of McKean County sites 
and stories. Alternatively or in addition, a program of County or regional historic markers 
could be established.  

13.  There are two volunteer organizations that conserve historic resources in McKean County: 
the McKean County Historical Society and the Bradford Landmark Society. These 
organizations have focused on the collection and exhibition of artifacts to date. They have 
not been active in the protection, recognition, conservation, and preservation of historic sites 
and structures. Leadership in this area is needed to protect important historic resources in 
McKean County from unnecessary and unwarranted degradation. 

MCKEAN COUNTY VISION STATEMENT 
 

“By 2017, McKean County, PA has a growing, diverse, and viable economy. Its strong educational and economic 

institutions embrace the heritage and spirit of entrepreneurship. Using sustainable development practices, the County 

protects its rural character. Fueled by its abundance of well-managed natural resources, the County has emerged as 

a premiere geotourism destination known for its cultural opportunities and recreational experiences.”  

 

 
The County’s natural and cultural resources provide the raw materials for local products and 
the geotourism economy. Careful and responsible use of these resources will enable them to 
generate high quality products, in the case of natural resources, and experiences, in the case of 
cultural resources, for future generations. Such action requires the coordinated efforts of 
property owners, resource managers, and in some instances policy makers and regulatory 
agencies.  

RESOURCE CONSERVATION STRATEGY 

Goals 
1. Sustain the regenerative capacity of natural resources to produce crops, timber, game, and 

clean water supplies and quality environments for wildlife and human recreation. 
2. Preserve, promote and interpret historic resources that enable citizens to connect with the 

rich heritage of the County’s past generations.  
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Prioritized Action Plan 
A set of prioritization criteria was used to sort near-term priority actions from medium- and 
long-term projects and initiatives. These criteria included expectations for readiness and 
support of the action as well as expectations for outcomes and comprehensive county benefits: 

Criteria for readiness and support  

• Is a necessary component to achieve 
other goals  

• Is not a duplication of other efforts  
• Is ready to go/be implemented  
• Has local match available  
• Is reasonably easy to do  
• Has relevant available funding   
• Has public support for the project  
• Has visibility  
• Has measurable outcomes  

Criteria for outcomes and benefits 

• Creates jobs/increases wages  
• Retains jobs/increases wages 
• Drives additional economic 

development and private investment  

• Provides a good return on investment  
• Improves quality of life/human services  
• Fosters partnerships  
• Creates regional marketability 
• Sustains character of community and 

environment  

• Protects/manages natural/historic 
resources 

 

The results of the prioritization process yielded seven near-term actions and three medium- to 
long-term actions. 

Priority Action Plan 
 

Action 1: 
Participate in the development of a regional greenways plan, including 
recreational trail corridors and conservation greenways, with NCPRPDC. 

Intended  
Outcome: 

Strategy for non-motorized transportation network throughout the County and 
connected to the North Central region and for protection of sensitive ecological 
corridors 

Schedule: Initiate in 2008/2009 

Lead 
Partners: 

North Central (NCPRPDC) 

Support 
Partners: 

Counties of the North Central region, Kinzua Valley and Tuna Valley Trail 
Associations, recreation organizations, environmental organizations (watershed 
associations, wildlife organizations) 

Funding 
Sources: 

County, PA DCNR 
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Action 2: 
Coordinate reclamation of oil, gas, and mineral extraction sites with planned 
development of growth and open space areas.  

Intended  
Outcome: 

Long-range land use planning for areas currently utilized for extraction activities 

Schedule: Ongoing 

Lead 
Partners: 

Extraction owners, PA DEP, Municipalities 

Support 
Partners: 

County Planning Commission  

Funding 
Sources: 

PA DCED Land Use Planning and Technical Assistance Program (LUPTAP), PA 
DEP Brownfields Program 

  

Action 3: 

Develop a fact sheet on the historic structures section of the Commonwealth’s 
Uniform Construction Code and include the process and review body for 
appeals. If the local appeals process results in unreasonable denials, lobby for 
changes in the Commonwealth’s Uniform Construction Code to accommodate 
more flexible re-use of older structures. 

Intended  
Outcome: 

Quick reference for property owners on the UCC requirements relevant to 
renovation/rehabilitation of historic buildings 

Schedule: Initiate in 2010/2011 

Lead 
Partners: 

County Planning Commission, building code enforcement officers 

Support 
Partners: 

Municipalities, McKean County Historical Society, Pennsylvania Historical and 
Museum Commission (PHMC) 

Funding 
Sources: 

County, PHMC 

  

Action 4: 
Develop a “Tour of National Treasures in McKean County,” focusing on the 13 
structures recognized as significant buildings and engineering achievements 
in the American landscape.  

Intended  
Outcome: 

Increased heritage tourism 

Schedule: Initiate in 2008/2009 

Lead 
Partners: 

McKean County Historical Society, Allegany National Forest Vacation Bureau, Route 
6 Tourism Association, Route 6 Heritage Corporation 

Support 
Partners: 

Property owners 

Funding 
Sources: 

Pennsylvania Department of Community and Economic Development Tourism Office 
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Action 5: 

Provide model zoning provisions to municipalities developing or updating 
municipal ordinances for  
1) sustainable uses, i.e., agriculture and forestry 
2) natural resource exclusions, e.g., floodplains, steep slopes, and wetlands  
3) wellhead protection zones  
 
Provide model subdivision and land development provisions for  
4) wellhead construction (standards) 
5) storm water management  
6) soil erosion and sediment control 
7) vegetated/forested riparian buffers 

Intended  
Outcome: 

Effective protection of resource-rich lands for resource-based industries 

Schedule: Ongoing 

Lead 
Partners: 

County Planning Commission 

Support 
Partners: 

McKean-Potter Farm Bureau, North Central Forest Landowners' Association, 
municipalities, PA DCED 

Funding 
Sources: 

PA DCED, PA Department of Agriculture 

Action 6: 
Provide and coordinate education programs for citizens on conserving, 
protecting, and sustaining natural resources, especially long-term forest 
management/regeneration. 

Intended  
Outcome: 

Profitable, sustainable timber generation 

Schedule: Initiate in 2008/2009 

Lead 
Partners: 

Conservation District, Penn State Cooperative Extension, PA DCNR Bureau of 
Forestry 

Support 
Partners: 

North Central Forest Landowners' Association, other private forest landowners, 
Allegany National Forest 

Funding 
Sources: 

Penn State Cooperative Extension 

Action 7: 

Utilize the McKean County Natural Heritage Inventory for review of 
development proposals and tourism and transportation planning projects; 
formalize review requirement in a plan review checklist. Where possible, 
recommend review of the inventory prior to plan submission. 

Intended  
Outcome: 

Protection of identified natural habitats 

Schedule: Ongoing 

Lead 
Partners: 

County Planning Commission, Municipalities 

Support 
Partners: 

Land developers, Conservation District 

Funding 
Sources: 

County 
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Action 8: 
Distribute and promote McKean County aquatic and wildlife resources, e.g., 
through the Historical Society’s mammals and tracks book. 

Intended  
Outcome: 

Increased appreciation of natural communities by residents and geotourists 

Schedule: Initiate in 2008/2009 

Lead 
Partners: 

McKean County Historical Society, Conservation District 

Support 
Partners: 

PA Game Commission, PA Fish and Boat Commission, Kinzua Bridge State Park, 
private sponsors, school districts, watershed associations, sportsman’s associations 

Funding 
Sources: 

Partners 

  

Action 9: Develop a touring brochure of historic mansions in Smethport. 

Intended  
Outcome: 

Increase visitor trips and spending in Smethport  

Schedule: Initiate in 2010/2011 

Lead 
Partners: 

Smethport Heritage Community 

Support 
Partners: 

Route 6 Tourism Association, Route 6 Heritage Corporation, Allegany National 
Forest Vacation Bureau 

Funding 
Sources: 

Partners 

  

Action 10: 
Develop a comprehensive and easily updatable inventory of historic 
resources. 

Intended  
Outcome: 

Quick reference of historic properties for potential tourism development, basis for 
historic preservation planning 

Schedule: Initiate in 2010/2011 

Lead 
Partners: 

McKean County Historical Society, Bradford Landmark Society, local historical 
societies 

Support 
Partners: 

County Planning Commission, Route 6 Heritage Corporation 

Funding 
Sources: 

Pennsylvania Historical and Museum Commission 
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Medium- to Long-Term Projects 

1. Consider providing financial and/or other incentives for participation in land preservation 
programs, e.g., Clean and Green, ASA, and County Ag preservation programs. 

2. Expand the Heritage Community Program beyond Smethport. Take opportunities and 
lessons learned to other communities of the County. 

3. Develop a plan for preservation of historic resources.  
4. Lobby for change in the UCC to accommodate re-use of older structures. 
5. Expand operation of the County historic museum to seven days per week year-round 
6. Revitalize historic public structures and encourage rehabilitation of private structures by the 

private sector. Encourage the public to nominate sites and structures for preservation. 
7. Create interpretive stories of historic people, places and events. 

a. Revitalize ethnic festivals. 

STRATEGY IMPLEMENTATION 
The priority action items above include when an action should begin, lead partners who would 
initiate the action, support partners who would provide technical assistance and valuable 
perspective on the action, and funding sources. These resources are intended to assist the 
County in communicating the core purpose of each recommended action, reaching out to 
partners for assistance, and programming funding from local sources and state grant programs. 
These recommended resources should be reviewed and revised annually to reflect current 
priorities and willing and desired partner organizations.  

Progress reporting on the resource conservation strategy among McKean County 
Commissioners, the McKean County Planning Commission, local officials, and citizens should 
include the following:  
 

1. Acres of preserved land 
2. Acres of land enrolled in conservation programs 
3. Number of forest stewardship plans for private forest lands 
4. Number of Natural Heritage Inventory sites with resource management plans 
5. Number of applicants to the National Register of Historic Places 
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IMPLEMENTATION  

Each of the strategies in the McKean County Comprehensive Plan was considered in light of 
other strategies so that together they provide the greatest benefit for the County. With the goals 
and action plans in place, how should the County and its partners begin to implement or carry 
out the overall plan? By systematically pursuing the prioritized near-term projects, actions, and 
initiatives. A coordinated effort will be needed by the identified partners and others to advance 
these action items to achieve the goals and objectives established in the Comprehensive Plan. 

Six initiatives were identified as possible early initiatives to jump start the implementation of 
the Comprehensive Plan. Completing these initiatives in whole or in part will build momentum 
toward further implementation of the plan and progress toward the County’s vision. The six 
initiatives are: 

1. Pure drinking water for all citizens 
2. Elimination of illegal dumping 
3. Land use management countywide, beginning with major state highway corridors 
4. A Visitor Discovery Center 
5. A Business Development and Marketing Model for Cottage Industry 
6. Forest stewardship for private forestlands 
7. Route 6 Corridor Initiative 
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EARLY INITIATIVES 

Pure Drinking Water for all Citizens 

Municipal water quality is tested monthly and adheres to a stringent tolerance policy for 
contaminants. Residents beyond existing water system service areas should be assured of a 
clean water supply from either private wells or extension of public systems.  

The Center for Rural Pennsylvania, with assistance from the Penn State Cooperative Extension, 
conducted a water sampling survey in 2006. The survey region spanned Cameron, McKean, and 
Potter Counties, sampling 41 sites; 15 in McKean County. Findings from the survey showed 
total coliform bacteria, E. coli, and high acid in the water. This brought to light concerns for 
potential impacts from these sources on the public health of McKean County citizens. It also 
raised concern for other sources of water pollution and contamination, such as malfunctioning 
septic systems, and illegal dump sites near surface waters and groundwater recharge zones that 
can deposit or leach chemicals into the groundwater or that may hold standing water, a 
breeding habitat for disease-carrying mosquitoes.  

State law in Pennsylvania does not require testing of private water supplies, and regulatory 
agencies do not routinely monitor the quality of private supplies. Therefore, the only way a 
homeowner can be certain that the water is safe to drink is to have the water tested 
periodically.1  

Due to the large number of private wells in region—24,000 wells in the three counties—Penn 
State received a $20,000 grant to develop an online private water system maintenance course 
and is developing a master well owner volunteer program.  The program aims to train 200 
people over a two-year period on proper maintenance of private water systems.  Regional 
training was conducted April 21, 2007, in Warren.  Sampling was conducted in Fall 2007. 

In July 2007, Penn State’s College of Agricultural Sciences launched a water testing program to 
encourage testing by private well owners across Pennsylvania. Drinking water testing kits are 
available from the local Penn State Extension Office. In addition to the Penn State Laboratory, 
some private laboratories in the state also perform water testing. A list of these labs may be 
found at www.dep.state.pa.us/labs. 
 
The Penn State Extension office in Smethport, with support form the County Commissioners 
and Conservation District, has developed an initiative to test 200 wells across McKean County. 
The initiative has tested 15 wells in each of the 15 townships to obtain a representative sample 
of well water quality across the County. Analysis is expected to be complete by the end of 2007. 
There was no charge for the homeowner and all individual results are to be kept confidential. 
Results will only be released as a combined report of what was found in the wells of the 
township or the County. Additional water test kits are available from the extension office. 

                                                           
1 The Bradford Era, Wednesday, July 18, 2007. 
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What is the Penn State Master Well Owner Network?  

The Master Well Owner Network is a program dedicated to educating Pennsylvania residents about proper private 

water system construction and management. Our goal is to promote better management of private wells, springs, and 

cisterns throughout the state. 

Penn State’s Water-Testing Program 

Penn State’s College of Agricultural Sciences is now offering a water-testing program for private water system 

owners in Pennsylvania. The program was initiated to promote and educate well owners of the importance of water 

testing to improve water quality. In addition to the Penn State laboratory, some private labs in the state also perform 

water testing. A list of the state certified labs may be found at the following website: www.dep.state.pa.us/labs. 

Drinking water test kits are now available at participating county cooperative extension offices or directly from the 

Penn State Agricultural Analytical Service Laboratory. These kits include a shipping box, sample bottles, instructions 

on how to take the samples, and a submission form. There are several packages to choose and individual water tests 

are also available. It is very important that individuals using this service follow the directions provided carefully 

because there are shipping time limits associated with some of the tests. After water samples have been sent to the 

laboratory with payment, results should be received within two to three weeks. Included in your results, you will find 

how your water test results compare to U.S. EPA drinking water standards. Further information can be found on the 

Water Resources Education website http://water.cas.psu.edu, the Agricultural Analytical Services Lab website 

http://www.aasl.psu.edu or you can contact your county cooperative extension office. 

Master Well Owner Network (newsletter), Summer 2007 
 

In addition to voluntary water testing, the County is seeking other partners who could assist in 
the development and funding of a private water supply study.  The County is aware that oil 
and gas drillers commonly test the water wells within 1,000 feet of their wells.  The well location 
and water quality data would be valuable information to the above water study.  

Long term, the County is considering how to formulate a strategy for the development of a 
public health study to identify the effects of private water supply on school attendance, 
emergency room visits, and other indicators of public health. Potential partners include 
UPMC’s Center for Rural Health Practice and private foundations.   

The County has also been exploring a grant from Water Resource Educational Network 
(WREN) to do a water resource project under the Science In Motion program in the public 
schools. WREN is a nonpartisan informal collaboration among organizations and public 
officials working for the protection and management of Pennsylvania's water resources, both 
surface and ground water, through education and informed policy making. More information 
on WREN is available online at http://www.pa.lwv.org/wren/intro.html.  
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Elimination of Illegal Dumping 

PA Cleanways has been in the forefront of recycling and cleaning up illegal dumps. The 
organization is a non-profit organization that helps people who are ready to take action against 
illegal dumping and littering in their communities. The McKean County chapter of PA 
Cleanways has organized efforts to clean up dump sites across the County and has been 
disheartened by the fact that cleaned-up sites are frequently dump sites again within six 
months.  Clearly there is need for more education and enforcement of proper waste disposal, 
particularly as the County aims to increase its tourism revenue. A clean County is pertinent to 
tourism as well as resident quality of life. 

Along similar lines, citizens have noticed an abundance of unlicensed “junk” cars. Concern for 
leaking gasoline and oil and other motor vehicle fluids that could contaminate local streams and 
groundwater has generated interest in a public program or private sector solution to ridding 
willing owners of these “junk“ cars. Ideas for a junk car amnesty program that would collect 
vehicles, deliver them to salvage operations, and use the revenue to offset the collection and 
delivery were discussed.  Alternatively, a salvage yard owner may wish to pursue this option 
independently.  

State support of this initiative has been focused on the C.O.A.L.S. program (Clean up Our 
American Lands and Streams), as the PA DEP intends to expand the program into the 
northwest part of the state. The County and PA DEP are working together through the 
C.O.A.L.S. program to identify potential clean-up sites and install security cameras at cleaned 
sites to monitor future activity. 

Land Use Management, Countywide 

Ten of the 22 municipalities in McKean County have adopted land use regulations, i.e., zoning. 
Eight of these have not been amended since 2000, suggesting that most do not take full 
advantage of new provisions of the Pennsylvania Municipalities Planning Code, amended in 
2000. In other words, 20 municipalities do not have policy and regulations in place to guide the 
amount, location, intensity and character of future development in their communities, though 
the McKean County Subdivision and Land Development Ordinance provides some standards 
for development. It is important that County and local government in McKean County 
characterize land according to desired uses and protective functions through local land use 
planning and zoning or alternative methods. The County recognizes that land use planning and 
management authority is given to local government in Pennsylvania; however, the County may 
be able to facilitate development of these polices and regulations and assist with administration 
and enforcement, where desired. 

Lantz Corners is an area of particular concern due to the intersection of US 219 and US 6.  The 
County intends to work with Hamlin Township to provide land use and development 
regulations for Lantz Corners, at minimum, but potentially for the entire township. Municipal 
zoning throughout Hamlin Township would protect Lantz Corners, but also the Kinzua Bridge 
Byway and Route 6 corridor. Discussions with the PA Department of Community and 
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Economic Development have suggested that a corridor-based approach to zoning the Route 6 
and Route 219 corridors may be an acceptable interim measure.  

Zoning for the corridor(s) or for Hamlin Township would be pilot project for development of 
zoning across the County in a managed fashion. Major state highway corridors, such as Route 6 
and US 219, would be addressed first as these are highly traveled, highly visible lands and 
resources.  

A Visitor Discovery Center 

There is no state Welcome Center between Erie and Tioga Counties. That means 200 miles of 
border with no welcome center for visitors, no place to engage travelers and encourage them to 
spend time in the region, either at the moment or on a subsequent trip. As an intersecting 
highway to Interstates 80 and 86, US 219 is a likely corridor for siting such a facility.  But this 
initiative envisions supporting far more than just visitor information and restrooms.  

The concept is to create a destination—a discovery center for visitors with information about the 
Kinzua Bridge, major industries and forest products. The Allegheny National Forest Vacation 
Bureau has worked with a designer and architect to develop a rendering of what such a site 
might look like and how it might function. The concept has captured the interest of the Deputy 
Secretary of Tourism and PennDOT’s Tourism Services Office. The County is now working to 
acquire and understand the State requirements for doing such a project and exploring the 
formation of a foundation to take on the project development responsibilities. Several potential 
sites are under consideration.  

A Business Development and Marketing Model for Cottage Industry 

This initiative aims to market the products of McKean County’s exceptional local artisans and 
craftsmen. It could take the shape of a technical assistance office to help generate marketing 
materials and promote small business growth. There could also include a mechanism, e.g., a 
cooperative market, for local display and retail sales. A key component would be a working 
relationship with educational partners at the secondary and postsecondary levels to encourage 
young artisans to develop their skills in locally available materials. The initiative could tie into 
the Lumber Heritage Region and efforts to identify craftsmen and develop a plan to promote 
them and their work. 

The County has already contacted the Seneca Highlands Vo-Tech, the Lumber Heritage Region, 
and the PSU Extension in Potter County to discuss existing frameworks that could be expanded 
in this direction. 
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Forest Stewardship for Private Forestlands 
 

Of the 629,784 acres in McKean County, 485,510 acres, or 77.1 percent, is forested. 
Approximately 66 percent of the forest land in the County is privately owned. A lack of forest 
regeneration has been documented by the USDA and PA Bureau of Forestry as the biggest 
threat to forest health. A project is needed to bring awareness and management options to 
private landowners.  
 
Many of these woodlands are mature and ready for harvest, but harvest is delayed to coincide 
with financial needs such as college tuition payment or retirement income, resulting in a decline 
of forest health. The Western PA Conservancy has expressed an interest in reaching these same 
small forest landowners. 
 

Private forests are an important part of McKean County and its resource-based industries.  
Helping our private land owners understand the resources they own and manage—timber, 
forest habitat and wildlife, associated water quality, etc.—is important.  The County has met 
with the State District Forester and the PSU Extension Forester about the project. The meeting 
generated a description of the project and a list of possible objectives regarding communications 
and related planning: 
 

• Develop regular forest-related communications to reach private forest landowners and the 
public regarding good forest health, regeneration, education opportunities, and forest 
landowner association activity. 

• Actively involve 900 landowners in a forest management plan. 
• Establish an active shade tree commission in all boroughs. 

• Double the number of landowners active in a professional forestry organization. 
• Protect view sheds—open lands—from being lost to vast tree plantings or commercial 

development as part of Land Use project. 
• Make greater use of service forestry technical assistance. 
 
This meeting led to the development of a draft vision statement to unify efforts and express 
them to private land owners.   
 

Route 6 Corridor Initiative 
The Route 6 Corridor Initiative is a cooperative effort involving the Borough of Kane, Borough 
of Mt. Jewett, Borough of Port Allegany, Borough of Smethport, and McKean County. The 
Initiative aims to prepare a project-oriented action strategy and plan which create business 
development opportunities, increase private investment, and create and retain jobs along the 
Route 6 Corridor. The strategy and action plan will be consistent with goals and objectives of 
the Rendell Administration; state agencies such as the DCED, DCNR, DEP, and PennDOT; and 
state initiatives such as the PA Wilds, Lumber Heritage, and the Route 6 Heritage Corridor. 
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These four communities each have their own unique issues; however, they also have some very 
common concerns:  

• Need for downtown revitalization – All four communities have empty store fronts, 
buildings that need thousands of dollars of rehabilitation to get them to a usable state, the 
need for downtown façade improvements, and a lack of local markets to adequately support 
the local businesses.  

• Loss of local employment/businesses – The entire region was hit hard by the loss of jobs 
caused by the Adelphia bankruptcy and the Time Warner layoffs.  In addition, other 
companies have had layoffs and/or downsizing: Port Allegany – Pittsburgh Corning, 
Smethport – Christmas Store, Mt. Jewett – Keystone Thermometrics & Allegheny Particle 
Board, Kane – Holgate & Kane Magnetics.  This decline in local employment and loss of 
local businesses has seriously hurt these communities. More than 120 manufacturing jobs 
were lost from Kane, approximately 35 to 45 manufacturing jobs were lost in Port Allegany, 
and more than 200 manufacturing jobs were lost in Mt. Jewett. 

• Loss of Tourism Attractions - The loss of the Christmas Store in Smethport directly affected 
a handful of employees; however, it was the largest tourism draw in Smethport and helped 
support other local businesses in the community.  In addition, the loss of the Kinzua Bridge 
has also had a tremendous negative impact on regional tourism. 

• Physical Infrastructure Issues – All but one of the communities has serious issues that need 
to be addressed regarding their sewage treatment and collection facilities.  Port Allegany is 
under a Consent Order to expand their treatment facility to accommodate increased usage.  
Mt. Jewett and Kane are both in need of upgraded treatment facilities and/or waste water 
collection systems.   

• Need for Sustainable Development – These communities each have a history and a story 
that is important to them, however much of the development that is occurring doesn’t seem 
to reflect this.  Tools and resources are needed to help these communities preserve their 
character while allowing for smart and sustainable development.  

 

There are three ideas for projects that would encompass all four communities.   
 

• One idea is the development of a multi-community Main Street Manager program that 
would serve all four of the communities and provide each community with access to 
various façade and business development initiatives through the Main Street program. Also, 
the group desires to examine the possibility of pursuing Enterprise Zone designation from 
the PA DCED. This would be a fragmented Enterprise Zone including parts of the four 
boroughs. The group feels that sufficient local administrative capacity does not exist to seek 
both Main Street and Enterprise Zone designation.  

• Another potential project is the development of a revolving loan fund to be used for new 
business development and/or business expansion projects along the Route 6 corridor in 
McKean County. This loan fund would be started with grant funds from the PA DCED and 
local funds from McKean County. The local organization administering the revolving loan 
program would be the McKean County Industrial Development Council, Inc.  
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• The third potential project is the preparation of a strategy for the Route 6 Development 
Team to access the resources available through the PA Wilds Program to promote recreation 
and tourism.   

 

Once these programs and projects are implemented, it is expected that existing businesses will 
become more profitable and new businesses will be created. 
 
It is also expected that the Route 6 Corridor Initiative will generate $250,000 from the PA DCED 
to fund a locally controlled revolving loan program and a proposed destination resort will 
leverage $700,000 for state funded infrastructure improvements and $1.5 million of private 
investment for the construction.  This deals with only two projects that will be included in the 
Route 6 Corridor Initiative and we expect once there will be at least  six to eight projects 
included in the package before this planning effort is complete.  
 
This initiative is being coordinated by the McKean County Economic Development Office. Local 
Economic Development Assistance (LEDA) grants from the McKean County Industrial 
Development Council, Inc. have been sought to help pay for the services of a consultant. 
Because of the number of sources involved in the financing plan it will be much more efficient if 
one entity administers the funds and enters into the contract with the consultant. The McKean 
County Industrial Development Council, Inc., is a logical choice for the role. If this is not 
acceptable the McKean County Commissioners will be accept this responsibility. 
 

MONITORING IMPROVEMENT 
One way to measure and compare the progress of the Comprhensive Plan over time and 
through change is through community indicators.  Community indicators are numeric 
measures of specified aspects of community life including community services but also the 
economy and the environment. Individually and collectively, they indicate whether conditions 
in the community are generally improving or declining, or maintaining the status quo in 
relation to established goals. They help identify issues and set priorities within the often wide 
path of progress toward community goals. They are based on a vision for the future, available 
data (or willingness to collect it) and what is proposed to be reported to the community in order 
to demonstrate linkages and inspire action. It is essential to note that indicators are not a 
substitute for action, but rather a measure of the effectiveness of actions.2 
Increasingly, counties are using community indicators as a means to measure and report 

progress on the community goals established in their comprehensive plans. Mercer County first 
used indicators in its 1996 comprehensive plan and later in its 2004 plan update. Lancaster 
County developed an indicators report a few years later. The Lancaster Community Indicators 
Project, an independent statistical and analytical collaborative effort of service, civic, 
governmental, and educational organizations, developed its community indicators report called 
Measure Up, Lancaster! Project partners and other organizations throughout the county use the 
indicators to measure and report the effectiveness of their services. In addition, organizations 

                                                           
2
 Measure Up, Lancaster!, Volume 3, 2006. 
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use the indicators to see where further work needs to be done or a change in direction is 
required.3 
The six strategies of the McKean County Comprehensive Plan suggest potential indicators at 

the close of each chapter. Methods for collecting this data may already be in place, or may need 
to be developed among the strategies partners. Further expansion and selection of these 
measures, as well as responsibilities for monitoring and reporting, are needed before calling 
them indicators for McKean County. Ultimately, monitoring and reporting of these measures 
through plan updates or other publications will serve to show positive and successful 
implementation of the plan. 

 

TIMELY PLAN REVIEW AND UPDATE 
The McKean County Comprehensive Plan will only be useful if it is regularly used and 
updated. Recent amendments to the MPC (Section 302(d)) require municipal comprehensive 
plans to be reviewed every 10 years [Section 301(c)]. For this to occur, it is recommended that 
the McKean County Planning Commission perform the following actions: 
 
6. Annually evaluate the Comprehensive Plan. Prepare an annual written report summarizing 

the progress of the Comprehensive Plan, the past year’s major activities, the upcoming 
year’s major projected activities, and crucial issues that will or may impact the County. 

7. When necessary, amend the plan with appropriate revisions or additions to ensure it 
remains useful in terms of guiding the decisions that impact McKean County's future 
growth and improvement. According to the Pennsylvania Municipalities Planning Code, the 
plan may be revised and updated in whole or in part. 

8. If the plan is not amended or updated by 2016, comprehensively review the plan in 2016 
and prepare a scope of work for updating the plan. Identify specific areas of emphasis for 
strengthening, promoting more flexibility, adding or eliminating policy and recommended 
methods. 

                                                           
3
 Ibid. 
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